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Answer Question No.1 (Part-1) which is compulsory, any eight from Part-ll and any two
from Part-lll.
The figures in the right hand margin indicate marks.

Part-I

Q1 Answer the following questions : (2%10)

a) How the study of skill gaps helps manpower planning?

b) Justify the rationale of raw data for HR planning.

c) Why itis important to study the HR capacity of the organisation?

d) How internal factors in the organisation impact manpower planning?

e) What is the use of delphi technique in manpower forecasting?

f) How HR planning helps in optimising hiring cost?

g) What do you mean by critical incidents?

h) Write a short note on behavioural event interviewing.

i) Does forecasting techniques always ensure accurate results?

i)  Write a short note on cohort analysis.

Part-li

Q2 Only Focused-Short Answer Type Questions- (Answer Any Eight out of (6x8)
Twelve)

a) What are the normative aspects of HR planning?
b) Explain the steps in competency mapping in an organisation?

c) What are the contemporary issues need to be considered while taking manpower
decisions?

d) The mathematical and statistical methods are now more incorporated in HR
planning. Why?

e) What are the problems encountered by personnel department to build a strategic
workforce.

f) Compare operational workforce planning with strategic manpower planning.

d) What are the methods of sourcing required manpower data?

h)  The approach of business process manifests in HR planning. Justify.

i) Compare job description with job specification.

J) How the labour market trends affect the manpower planning?

k) How Gap analysis is used to strategies human resource requirement?

I)' What are the prerequisites of effective manpower planning?




Q4

Qs

Q6
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Part-lll
Only Long Answer Type Questlons (Answer Any Two out of Four)

What is the need of manpower forecasting? Discuss the quantlta’uve technique
used for demand and supply forecasting?

Discuss the objectives of workforce planning? What are influencing factors of
manpower planning

Why strategic HR is gammg more attention? Discuss different tools of strategic
manpower planning. : o sing

How competency mapping is useful for all other functions of HR department?
Develop an effective competency model.
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