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Answer Question No.1 (Part-1) which is compulsory, any eight from Part-ll and any two from
Part-lil.
‘The figures in the right hand margin indicate marks.

Part-l
Q1 Answer the following questions : (2 x10)

a) What do you mean by bridge financing? Give an example.

b) What are the stages involved in project formulation?

c) What are the various types of feasibility analysis?

d) Explain the difference between Bandwagon Effect and Nostalgia Effect.

e). What is Project rating Index? Why is project rating carried out? .-

f)  Write down the Components of BOOT.

g) Differentiate between Covenantor and Covenantee.

h) What are the main reasons for project termination?

i) Name two ongoing projects of Government of Odisha one each in health and
education sector.

J)  Name twe examples of pre operative expenses in a project. Whether company
registration charges are part of pre operative expenses of project cost?

Part-Il
Q2 Only Focused-Short Answer Type Questions- (Answer Any Eight out of ; (6 % 8)

Twelve)

a) What are the qualities and competencies required of an effective project manager?

b) Briefly explain the sources of project identification.

¢) Whatis UNIDO manual? Also explain the scope and applicability of UNIDO
manuals.

d): Discuss various dimensions considered for conducting feasibility:study of a new
project.

e) “Evaluation of a project is another means of project control”. Discuss.

f)  “Technically feasibility of project depends largely on location, availability, and cost
of various requirements in altemative location”. Discuss the statement.

g) Whatis commercial appraisal?.Discuss the demand forecasting techniques under
survey method.

h) Briefly explain the characteristics of a sound project organization.

t i)°s What is the>new approach for infrastructure-project? Also explain the issues

related to infrastructure projects.

J)  What do you mean by project risk analysis? What are thje measures of risk?

k) What are the similarities and difference between the UNIDO approach and Little —
Mirrlees approach?

I) Briefly explain the objectives of Project control. What are the reasons for
ineffective control in project.
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Part-lil
Only Long Answer Type Questions (Answer Any Two out of Four)
Discuss the Project evaluation stage of Project management and also explain the
different techniques to evaluate project.

What are the“factors, which control the cost of a project? How does over-run affect
the project cost? ;

What do you mean by Social Cost Benefit analysis? Explain its features and

significance and also explain UNIDO approaches to conduct social cost benefit
analysis.

What are the various sources of finance available for the projects in India?

“ Describe briefly the various means of financing - of project.
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