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Q.1. Answer all questions : [1x5]

a) What do you mean by outsourcing ?

b) Briefly explain six sigma.

c) Define facility management and its types.

d) What do you understand by Globalization in operation strategy? Elucidate with an
example.

e) Define job shop in operations strategy.

Q.2.  Answer any two [2.5x2]

a) Technology plays an important role in operations strategies. Elucidate with example.

b) What is capacity management in operations and explain its types. How does time factor
play important role in capacity management?

c) What is lean substitute in operations? Explain with real ongoing scenario of lean
operation with example.

Q.3.  Answer any one [5x1]

a) Organizational strategy and operations strategy are dependent on each other. Explain with
examples.

b) “Make or Buy” decision is directly proportional to vertical integration and outsourcing. Is
the statement correct ? lllustrate your answer with proper justification.
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