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Part-l
Answer the following questions:

What is meant by formulation of strategy in IT?

What is Top-down approaches to planning for strategic IT applications?

What is the objective behind Value Chain Analysis approach?

Why is it necessary to have clarity on IT Critical Success Factors?

What is the importance of future scenarios in IT Strategy?

Why is Inter-organisational system (I0S) related to strategic management of IT?
What is meant by organisational movements around the Strategic Grid?

What are the implications of IT drivers?

What is the purpose of doing Business Process Reengineering?

Give examples of digital disruptions you have encountered in some activities.

Part-ll

Only Focused-Short Answer Type Questions- (Answer Any Eight out of
Twelve)

Elaborate on IT investment opportunity matrix. Furnish related examples to
explain.

Explain the relevant aspects of Expert System for an organisation in healthcare
industry in the context of Information systems.

Explain the importance and significance of Data Resource for strategic IT systems.
Substantiate with industry examples of any sector.

Explain the difference in approach towards strategic IT systems in an existing
organization and that for a new organization being setup.

Explain digital disruptions in terms of impact on end users, with industry examples.
Explain the utility of Al system in business organisation.

How has the tourism and hospitality sector benefitted from IT system? Furnish
examples to explain the advantages.
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What is meant by Value Ghain Analysis for service industries? Explain with
relevance to India scep’é'rio.{,fﬁ? . _
What are the major 6‘ft(>s'tacléé faced while applying Information Systems in real life
business organizatiori,\Nith some examples?

How is Strategic Grid useful to determine the strategic relevance of IT/IS to the
organization?

Explain the implication
process.

What is meant by Inter-Organizational Systems (108) from the perspective of IT
strategy? Elaborate with some examples.

s of the drivers behind a transformation in organizational

Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

In view of the recent Covid-19 scenario, discuss in detail the changes that (16)
occurred in managing IT by various organizations. Explain with industry examples.

Explain how Al and Cloud Computing are contributing in strategic management of (16)
IT in business organizations. Furnish sufficient real life industry examples.

Explain the extensive use of IT systems in Education and Training industry in India (16)
in the recent past with sufficient examples. Also touch upon its disadvantages.

Prepare an IT strategy formulation plan for an imaginary new organization (choose (16)
any sector of your liking) covering as much details in terms of levels and
formulation of strategy concepts you learnt. Give examples to substantiate your

plan.
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Part-1
Only Short Answer Type Questions (Answer All-10)

What is project management? :

List the different steps of software project Management.

What are the different methods used for calculating Costofa software

Write the significance of resource allocation in project management

Write down the different stages Classical waterfall model of software life cycle?
Define project stake holders

Explain the role of process model in software project Management

What is Estimation? Write down its role in software project Management
Explain the different steps of project planning :

What is requirement Analysis?

Part- Il
Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve)
Explain the various methods of Software Project Management.
List and discuss different points specific for identifying the risks during software
development
Give anoutline of step wise planning activities for a project with neat diagram.
Describe the cost- benefits evaluation techniques with ‘examples. '
Briefly discuss the key factors in selecting a software development methodology.
Explain Work breakdown structure and its benefits.
Describe the strengths and weaknesses of Spiral model?
What major disadvantages of the waterfall model does the spiral model address?
List and explain software quality measures.
Explain resource scheduling.
Explain different effort estimation techniques used in Software Project Management?
What the role of Management Control in Software Project Management?

Part-lll
Only Long Answer Type Questions (Answer Any Two out of Four)

Explain the difference between a software project vs other projects with a suitable example

Explain the different approach of Cost-Benefit Analysis (CBA) in Project Management and

also explain its role in project Evaluation.

Explain the different types of Risks in software engineering? Explain the process of Risk

management

What is software prototyping in Software Project Management? Explain in suitable example
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