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Answer Question No.1 (Part-1) which is compulsory, any eight from Part-ll and any two

Q1

Q2

from Part-lll.
The figures in the right hand margin indicate marks.

Part-i
Answer the following questions :
State the objective of Supply Chain Management.
What do you mean by Supply Chain dynamics?
Explain the concept of Push-pull supply chain.
Explain the concept of risk pooling.
Distinguish between sourcing and purchasing.
Explain 5R principle in Supply Chain Management.
Give three reasons why Information technology is important in SCM?
What do you mean by Containerization?
What is the purpose of vehicle routing system?
Define the term logistic information system.

Part-l|
Only Focused —Short Answer Type Questions.(answer any Eight out of
Twelve)
Why demand forecasting play a critical role in supply chain strategies?
Explain key issues in Supply chain management.
What are the advantages and disadvantages of in single vendor and in Multiple
vendor system?
Describe the three types of measurement criteria used in supply chain
management.
Write short notes on SCOR Model.
What do you mean by Containerization? Explain its features and major
advantages.
Differentiate the traditional balanced score card concept and the supply chain
balanced scorecard concept.
Differentiate between the milk run method and direct shipping method
Why is negotiation such an important part of the purchasing process.
Why do many firms attempt to avoid litigation in settling contract dispute?
A warehouse has a loading dock and three persons for loading operations. The
arrival of truck follows a poison distribution with a mean of 4 trucks /hour. The
average loading time(by three persons together) per truck is exponentially
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distributed with mean of 10 minutes. The charge of the trucks per hour and
loading charges per persons per hour are Rs.20 and Rs 10 respectively. Find out

total cost.
What is bullwhip effect? Discuss the various causes of Bull whip effect and the

remedial strategies used..

Part-lll
Only Long Answer Type Questions(Answer Any Two out of Four)

What is vendor analysis? Explain the methods used for vendor evaluation and
rating?

What is Vendor Managed Inventory? Discuss its benefits and limitations? How
VMI system implementation can be made successful?

Discuss types and functions of warehouses and also discuss the relative strengths
and weakness of centralized and decentralized warehouses.

Answer any Two of the followings

Briefly explain Vendor relationship Management.

Write short notes on Vehicle Routing Method

A warehouse is no longer a storage place, but a place that create value. Explain
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