BIJUPATNAIK INSTITUTE OF INFORMATION
TECHNOLOGY & MANAGEMENT STUDIES(BIITM),
BHUBANESWAR

Plot No. F/4, Chandaka Industrial Estate, Infocity, Patia, Bhubaneswar -24
Approved by AICTE, Govt. of India | Affiliated to BPUT, Odisha | NAAC Accredited | ISO 9001 : 2015

SUMMER INTERNSHIP

PROJECT 2024

REPORT TITLE

A Study On End to End Recruitment at
Tech Mahindra, Bhubaneswar

SUBMITTED BY
Boddapa Pavani

MBA Batch 2023-25
University Reg. No- 2306258050

Faculty Guide Corporate Guide

Dr. Praina Mohapatra Ms. Sweta Sucharita

Assistance Prof.(HR) Senior HR Recruiter,

BIITM, Bhubaneswar Tech Mahindra
Bhubaneswar




CERTIFICATE OF INTERNAL GUIDE

This is to certify that Ms. Boddapa Pavani bearing university registration
10.2306258050 of (2023-25 batch), has completed his/her summer internship at
Tech Mahindra, Bhubaneswar from 03-06-2024 to 17-07-2024 under the

supervision of Ms. Sweta Sucharita (corporate guide) and has submitted this

project report under my guidance in partial fulfilment of the requirements for

award of the degree of Master of Business Administration at Biju Patnaik Institute

of Information Technology & Management Studies, Bhubaneswar. To the best of

my knowledge and belief, this project report has been prepared by the student and

has not been submitted to any other institute or university for the award of any

degree or diploma.

Date:

Place: Bhubaneswar

2|Page

Signature of the Internal Guide
Name : Dr. Prajna Mohapatra

Designation: Assistance Professor(HR)




DECLARATION

I, Ms. Boddapa Pavani Bearing university registration no.2306258050 (2023-25 batch),
hereby declare that the project report titled Comparative Analysis of traditional and modern
investment strategies is based on my internship at Tech Mahindra, Bhubaneswar during the
period 03-06- 2024 to 17-07-2024 and is an original work done by me under the supervision
of Ms. Sweta Sucharita (Sr. HR Recruiter, Corporate Guide) and Dr.Prajna Mohapatra (Asst.
Prof., Internal Guide). This report is being submitted to Biju Patnaik Institute of Information
Technology & Management Studies, Bhubaneswar, affiliated to Biju Patnaik University of
Technology, Odisha, in partial fulfilment of the requirements for the award of the degree of
Master of Business Administration. This project report has not been submitted to any other

institute/university for the award of any degree or diploma.

Boddapa Pavani
Date: MBA 3™ Semester

Place: Bhubaneswar Reg. No.: 2306258050

3|Page




TECH
mahincra

Date: 2 August 2024
Emp. Name: Boddapa Pavani
Emp. Id: C122565
Location: Bhubaneswar
CERTIFICATE

Tech Mahindra Ltd.
Plot No S1,

Maitree Vihar Road,
Chandrasekharpur
Bhubaneswar 751023

techmahindra.com
connect@techmahindra.com

This is to certify that BoddapaPavani student of BIITM was engaged as an Intern at Tech

Mahindra, Bhubaneswar from 03-June-24 to 17-July-24.

She has successfully completed her internship project and worked with Recruitment
Management Group in Tech Mahindra. During her internship period, she worked on Sourcing

for English skills & following up on interview schedules.

We wish her all the best for her future endeavors.

Yours sincerely,

For Tech Mahindra Ltd,

Samruddhi Sanjay Potnis

Manager —HR

Regd. Office: Gateway Building, Apollo Bunder, Mumbai 400 001, India. CIN L64200MH1986PLC041370




ACKNOWLEDGEMENT

I would like to express my sincere gratitude to Tech Mahindra for providing me with the
opportunity to complete my summer internship at their prestigious company. I am grateful for
the trust and confidence they placed in me, and I am honored to have been a part of their

team.

I would also like to thank my mentors and faculty advisors for their guidance and support
throughout my internship. Their insights and advice were invaluable, and I am grateful for

their help in shaping my learning experience.

I am especially grateful to the following individuals:

° Ms. Sweta Sucharita, My mentor at Tech Mahindra services for their guidance

and support throughout my internship.
° Dr . Prajna Mohapatra my faculty advisor, for their guidance and support.

° All Those Who Contributed: To anyone whose assistance, whether directly or
indirectly, has aided in the completion of this report, I extend my sincere

thanks.

I would like to conclude by thanking Tech Mahindra, my mentors, and my faculty advisors
for their support and guidance throughout my summer internship. I am grateful for the

opportunity to have learned from them and to have grown as a professional.

5|Page




CONTENT

SL.

No.

TOPIC

PAGE NO.

CHAPTER-I

6-19

1 INTRODUCTION

2 SCOPE

3 OBIJECTIVES

4 METHODOLOGY

5 LIMITATIONS

CHAPTER-II

20-34

1 COMPANY PROFILE

2 INDUSTRY ANALYSIS

CHAPTER-III

35-46

COMPETITOR ANALYSIS

CHAPTER- 1V

47-52

1 ACTUAL WORK DONE

2 ANALYSIS

3 FINDINGS

CHAPTER-V

53-59

1 SUGGESTIONS

2 CONCLUSION

BIBLIOGRAPHY

60

Annexure(Questionnaire)

61-63

6|Page




7|Page

CHAPTER-1




INTRODUCTION

Recruitment and selection is the process of helping students acquire the knowledge, skills,and
attitudes they need to succeed in their studies, careers, and lives. It is an important tool for

organizations that want to achieve high campus performance.

When students are well-trained and developed, they are more likely to:

° Achieve higher academic grades

° Be more engaged and motivated in their studies
° Graduate on time

° Be successful in their careers

° Contribute to the success of their organization

There are many different types of student training and development programs, but they all
share the goal of helping students improve their skills and knowledge. Some common

examples include:

° Academic skills training, such as time management, study skills, and research
methods
° Career development training, such as resume writing, interviewing skills, and job

search strategies

° Leadership development training, such as team building, public speaking, and conflict

resolution training

° Personal development training, such as stress management, goal setting, and

communication skills training

Organizations can implement student training and development programs in a variety of
ways. Some organizations develop their own programs, while others partner with external

training providers. There are also many online and distance learning programs available.
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SCOPE

Academic Performance

Student training and development can significantly enhance academic performance by
equipping students with the necessary skills and knowledge to excel in their studies. This
includes fostering a conducive learning environment, providing effective teaching strategies,

and offering tailored support services.

1. Time Management: Effective time management is crucial for academic success.
Training students on time management techniques, such as creating schedules, prioritizing
tasks, and avoiding procrastination, can help them optimize their study time and reduce

stress.

2. Study Skills: Developing strong study skills is essential for efficient learning and
knowledge retention. Training students on effective study strategies, such as active reading,

note-taking, and self-testing, can significantly improve their academic outcomes.

3. Research Methods: Research skills are fundamental for higher-level academic work.
Training students on research methodologies, including proper citation, information
gathering, and critical evaluation, can empower them to conduct independent research

projects effectively.

4. Critical Thinking: Critical thinking is a core skill that enables students to analyze
information, evaluate arguments, and form their own well-reasoned conclusions. Training
students on critical thinking techniques can enhance their problem-solving abilities and foster

intellectual curiosity.

Career Development

Student training and development play a pivotal role in preparing students for the competitive
job market. By equipping them with the necessary skills and knowledge, organizations can

empower their graduates to transition smoothly into the workforce.

1. Resume Writing: A well-crafted resume is essential for catching the attention of

potential employers. Training students on effective resume writing techniques, including
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highlighting relevant skills and experiences, can increase their chances of securing job

interviews.

2. Interviewing Skills: Interviewing is a crucial step in the job search process. Training
students on interview etiquette, communication strategies, and common interview questions
can equip them to confidently present themselves and navigate the interview process

effectively.

3. Job Search Strategies: Mastering job search strategies is essential for finding
suitable employment opportunities. Training students on how to research job openings,

network with professionals, and utilize online job portals can enhance their job search efforts.

4. Professional Development: Professional development is an ongoing process that
enhances employability and career advancement. Training students on professional skills,
such as communication, teamwork, and problem-solving, can prepare them for professional

growth and success.

Leadership Development

Student training and development can foster leadership qualities, enabling students to emerge

as effective leaders in their personal and professional endeavors.

1. Team Building: Teamwork is a fundamental skill in the modern workplace. Training
students on team building principles, such as effective communication, collaboration, and
conflict resolution, can empower them to work effectively in teams and achieve common

goals.

2. Public Speaking: Public speaking is an essential skill for leaders who need to
communicate effectively with diverse audiences. Training students on public speaking
techniques, such as delivering clear and concise messages, engaging the audience, and

managing speaking anxiety, can enhance their leadership potential.

3. Conflict Resolution: Conflict management is a crucial skill for leaders who need to
navigate disagreements and maintain a harmonious work environment. Training students on
conflict resolution techniques, such as active listening, empathy, and finding common

ground, can equip them to effectively resolve conflicts and foster a positive work culture.
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Personal Development

Student training and development can also promote personal growth and well-being, enabling

students to thrive both academically and personally.

1. Stress Management: Stress is a common challenge faced by students. Training
students on stress management techniques, such as relaxation exercises, mindfulness
practices, and time management strategies, can help them cope with academic pressures and

maintain mental well-being.

2. Goal Setting: Goal setting is essential for achieving personal and academic success.
Training students on effective goal-setting techniques, such as setting SMART goals,
breaking down goals into manageable steps, and tracking progress, can help them stay

motivated and achieve their desired outcomes.

3. Communication SKkills: Effective communication is essential for building strong
relationships and navigating social situations. Training students on communication skills,
such as active listening, empathy, and clear expression, can enhance their interpersonal

interactions and foster personal growth.

Overall Impact

Student training and development can significantly impact organizations, leading to improved
campus performance and a more successful student body. By investing in their students,

organizations can reap numerous benefits, including:

1. Increased Academic Achievement: Higher student achievement rates enhance the

organization's reputation and attract more talented students.

2. Enhanced Employability: Well-prepared graduates are more likely to secure
employment, leading to a positive impact on the organization's alumni network and

reputation.

3. Improved Leadership Skills: Students with strong leadership skills contribute to a

more engaged and collaborative campus environment.
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4. Enhanced Personal Well-being: Students with better personal development skills
are more resilient and adaptable, leading to a more positive and productive campus

atmosphere.

OBJECTIVE

Enhancing Academic Performance:

1. Strengthen Foundational Knowledge: Ensure that students have a solid grasp of the
core concepts and principles in their chosen fields. This can be achieved through

comprehensive foundational courses, supplementary lectures, and well-structured textbooks.

2. Develop Research and Analytical Skills: Equip students with the ability to conduct
research, analyze data, and draw meaningful conclusions. This can be fostered through

guided research projects, statistical analysis coursework, and critical thinking seminars.

3. Promote Cross-Disciplinary Learning: Encourage students to explore knowledge
from various disciplines to broaden their perspectives and enhance their understanding of
complex issues. This can be facilitated through interdisciplinary courses, collaborative

projects, and guest lectures from diverse fields.

4. Incorporate Technology Effectively: Leverage technology to enhance learning,
provide access to educational resources, and facilitate communication. This includes utilizing

online learning platforms, interactive simulations, and digital collaboration tools.

5. Embrace Experiential Learning: Create opportunities for students to apply their
knowledge and skills in real-world settings. This can involve internships, field trips, and

hands-on laboratory experiments.

Increasing Student Satisfaction and Engagement

1. Foster a Sense of Belonging: Cultivate a welcoming and inclusive environment
where students feel valued and connected to the campus community. This can be achieved

through diversity initiatives, cross-cultural events, and student organizations.
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2. Encourage Active Participation: Promote active participation in class discussions,
seminars, and extracurricular activities to enhance student engagement and foster a dynamic

learning environment.

3. Provide Personalized Attention: Offer individualized attention and support to
students, addressing their specific needs and concerns. This can involve small group tutorials,

one-on-one meetings with professors, and supplemental academic resources.

4. Address Student Concerns Promptly: Establish clear and accessible channels for
students to voice their concerns and seek assistance. This can include student feedback

surveys, open-door policies, and dedicated student support centers.

5. Celebrate Achievements and Milestones: Recognize and celebrate students'
accomplishments, both academic and personal, to boost their morale and motivation. This

can involve academic awards, public recognition, and personalized feedback.
Developing Workplace-Relevant Skills and Competencies

1. Nurture Effective Communication Skills: Cultivate clear, concise, and professional
communication skills, both written and verbal. This can be developed through public

speaking workshops, writing courses, and simulations of workplace interactions.

2. Enhance Teamwork and Collaboration Skills: Foster the ability to work effectively
in teams, manage conflict, and share responsibilities. This can be achieved through group

projects, collaborative assignments, and leadership development programs.

3. Promote Adaptability and Flexibility: Prepare students to adapt to changing work
environments and embrace new challenges. This can be facilitated through simulations of
unfamiliar work situations, case studies involving emerging technologies, and discussions on

current industry trends.

4. Develop Digital Literacy and Technology Skills: Equip students with the skills and
knowledge to navigate the digital world and leverage technology effectively. This can

involve courses on data analysis, programming, and digital media literacy.

5. Encourage Ethical and Responsible Decision-Making: Foster ethical thinking and

decision- making skills to prepare students for the ethical challenges they may encounter in
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the workplace. This can be achieved through case studies, discussions on ethical dilemmas,

and real-world examples of corporate social responsibility.

Promoting Student Retention and Graduation Rates

1.Provide Early Intervention and Support: Implement early intervention programs to
identify and address academic challenges, personal issues, or financial concerns that could

hinder student success.

2.0ffer Academic Advising and Career Counseling: Provide comprehensive academic
advising and career counseling to help students make informed decisions about their

academic pursuits and future career paths.

3.Promote Tutoring and Learning Support Services: Offer accessible tutoring and learning

support services to assist students who require additional assistance with their coursework.

4.Connect Students with Financial Aid and Scholarship Opportunities: Connect students
with financial aid resources, scholarships, and grant opportunities to alleviate financial

burdens and enable them to focus on their studies.

5.Create a Supportive Environment for Students from Diverse Backgrounds: Implement
strategies to support students from diverse backgrounds, including English language learners,

first- generation college students, and students with disabilities.

Creating a Positive and Productive Campus Culture

1.Promote Respectful Interactions: Foster a culture of respect, civility, and inclusivity
among students, faculty, and staff. This can be achieved through clear policies, diversity

training, and open communication channels.

2.Encourage Student Leadership and Participation: Create opportunities for students to
participate in leadership roles, contribute to campus governance, and organize events. This

can enhance their sense of ownership and engagement.

3.Promote Mental Health and Well-being: Provide comprehensive mental health support
services to help students manage stress, cope with challenges, and maintain a healthy

lifestyle. This can include counseling, relaxation.
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METHODOLOGY

Data sourcing

Data sourcing is the process of acquiring and collecting data from various sources to provide
valuable insights and inform decision-making. In the context of training and development,
data sourcing plays a crucial role in identifying skill gaps, understanding industry trends, and

determining the effectiveness of existing training programs.

One of the primary methods of data sourcing for training and development is through
conducting interviews and surveys. This approach involves directly engaging with
stakeholders, such as clients, students, and employees, to gather their perspectives and
opinions. Interviews allow for in-depth discussions and probing questions, while surveys can

provide broader insights from a larger population.

Client visits offer valuable insights into the skills and knowledge that are most in demand
in the industry. By talking with clients and understanding their expectations, organizations
can tailor their training programs to better prepare graduates for the specific needs of the

workforce.

Campus visits provide an opportunity to interact with potential recruits and understand
their aspirations and career goals. This information can help organizations identify the types
of skills and knowledge that students are seeking to develop, allowing them to enhance their

curriculum and training programs accordingly.

Company visits enable organizations to observe best practices in training and
development by directly observing the workplace practices of leading companies. This can
involve studying the types of training programs offered, the methods used to deliver training,

and the impact of training on employee performance.

In addition to these traditional data sourcing methods, organizations can also utilize online
resources such as industry reports, job postings, and professional networking sites to gather
information about skill requirements and industry trends. Additionally, data analytics can be
applied to existing data sources, such as employee performance records and training
completion rates, to identify patterns and trends that can inform training and development

initiatives.
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Effective data sourcing is essential for developing successful training and development
programs that align with the needs of the organization, its employees, and the industry as a
whole. By gathering comprehensive and actionable data, organizations can make informed
decisions about training content, delivery methods, and resource allocation, ultimately

leading to a more skilled and engaged workforce.

1.Data Analysis:

Data analysis is the foundation of effective training and development, as it provides insights
into the specific skills and knowledge gaps that need to be addressed. This stage involves a
comprehensive assessment of the organization's current state, focusing on areas such as:
Employee performance: Setting clear, achievable goals and expectations helps employees

understand what is required of them.

Skills gap analysis: Comparing the skills and knowledge of the existing workforce to the

skills and knowledge required for the organization's strategic goals.

Employee surveys: Gathering feedback from employees through surveys to identify their

own perceived skills gaps and training needs.

Customer feedback: Analyzing customer feedback to identify areas where employee

training can improve customer satisfaction.

Once the data has been collected, it needs to be analyzed to identify trends and patterns. This

can be done using a variety of quantitative and qualitative methods, such as:

Statistical analysis: Using statistical techniques to identify correlations between skill levels

and performance metrics.

Thematic analysis: Identifying common themes and patterns in employee feedback or

customer feedback data.

Discourse analysis: Analyzing the language used in employee feedback or customer

feedback data to identify underlying issues.

The goal of the data analysis is to gain a clear understanding of the specific skills and

knowledge gaps that need to be addressed through training and development.

2.Training and Development Program Design
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With a clear understanding of the skills and knowledge gaps, the next step is to design
training and development programs that will address these gaps effectively. This involves

creating a roadmap for skill development, taking into account the following factors:

Target audience: Identifying the specific group of employees who will benefit most fromthe
training.
Learning objectives: Clearly defining the specific skills and knowledge that participants will

gain from the training.

Training content: Developing the curriculum for the training sessions, ensuring that it aligns

with the learning objectives.

Training delivery method: Choosing the most appropriate training delivery method, such as

classroom training, online training, or on-the-job training.

Training materials: Creating or acquiring training materials, such as presentations,

handouts, and online modules.

Training evaluation plan: Developing a plan for evaluating the effectiveness of the training

program.

The training program design should be tailored to the specific needs of the organization and
its employees, ensuring that it is relevant, engaging, and effective in addressing the identified

skills gaps.
1.Training and Development Program Implementation

Once the training program has been designed, it's time to put it into action. This involves
effectively delivering the training content to the target audience, while providing the

necessary support to ensure that employees can successfully learn and apply the new skills.

Training delivery: Engaging participants through interactive training sessions, using a

variety of teaching methods and activities.

Training facilitation: Providing clear explanations, answering questions, and addressing any

challenges that participants may encounter.

Support and motivation: Encouraging participants to ask questions, providing feedback,

and recognizing their achievements.
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On-the-job application: Creating opportunities for participants to apply their new skills in
their daily work.

Mentorship and coaching: Providing additional support through mentorship and coaching

programs to help employees further develop their skills.

Effective training implementation requires careful planning, organization, and ongoing

support to ensure that participants gain the maximum benefit from the training program.

2.Training and Development Program Evaluation

Evaluating the effectiveness of training and development programs is crucial for continuous
improvement and ensuring that the programs are achieving their desired outcomes. This

involves collecting data on various aspects of the training, such as:

Employee satisfaction: Surveying participants to assess their satisfaction with the training

content, delivery, and overall experience.

Performance improvement: Measuring the impact of the training on employee

performance, comparing metrics before and after the training.

Skills application: Evaluating the extent to which participants are applying the new skills

learned in their daily work.

Client satisfaction: Gathering feedback from clients to assess any improvements in customer

service or other areas affected by the training.

The evaluation data can then be used to identify areas for improvement in the training
program, ensuring that future iterations are even more effective in addressing the

organization's needs.

LIMITATIONS

Costs:

R&S activities can indeed be expensive, especially when specialized training or external
trainers are required. This can be a barrier for organizations with limited budgets, as well as

for individual learners who may not be able to afford the costs of training.
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Time commitment:

R&S takes time, both for the participants to engage in the training and for the trainers to
develop and deliver the materials. This can be a challenge for busy employees who may have
limited time to spare for training, especially if they are also managing work responsibilities

and personal commitments.

Relevance:

One of the critical aspects of effective R&S is ensuring that the training aligns with the needs
and interests of the learners. If the training is not relevant to their current or future roles, or if
it does not address their specific skill gaps, then it is unlikely to be effective. This can lead to

boredom, disengagement, and a lack of motivation to apply the new knowledge or skills.
To overcome these challenges, organizations can consider the following strategies:

Cost-effective training options:

Explore alternative methods, such as online courses, e-learning modules, or blended learning

approaches, which can be more cost-effective than traditional classroom-based training.

Utilize internal expertise:

Identify and leverage the expertise of existing employees to deliver training sessions,

reducing the need for external trainers.

Needs assessment:

Conduct thorough needs assessments to identify specific skill gaps and training requirements
for individual employees or teams. This will help to ensure that the training is relevant and

targeted.

Variety of training formats:

Offer a variety of training formats, such as hands-on workshops, simulations, and job

shadowing opportunities, to cater to different learning styles and preferences.

Effective communication:

Communicate the benefits of T&D to employees, emphasizing how it can help them develop

their skills, enhance their careers, and contribute to the organization's success.
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Feedback and evaluation:

Regularly gather feedback from participants to assess the effectiveness of the training and

make improvements as needed.

By addressing these challenges and implementing effective strategies, organizations can
maximize the value of their R&S investments and create a more skilled, engaged, and

productive workforce.
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CHAPTER-II

COMPANY PROFILE & INDUSTRY ANALYSIS
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TECH MAHINDRA

Tech Mahindra, a leading global IT services and consulting firm, is a part of the Mahindra
Group, one of India's largest conglomerates. Established in 1986 and officially spun off as an
independent entity in 2000, Tech Mahindra offers a comprehensive range of services
including IT consulting, cloud solutions, cybersecurity, and digital transformation across
various industries such as telecommunications, banking, and healthcare. With a presence in
over 90 countries, the company combines innovation with technology to drive growth and
efficiency for its clients, leveraging emerging fields like Al and blockchain. Tech Mahindra is
also known for its robust corporate social responsibility initiatives, focusing on education,
healthcare, and environmental sustainability. The company's strong financial performance
and strategic acquisitions underscore its commitment to global expansion and technological
advancement.

FOUNDER ANAD MAHINDRA
FOUNDED IN 1986
HEADQUARTERS Pune
PARENT COMPANY Tech Mahindra
EMPLOYEE NUMBER 1,00,000+
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1. Tech Mahindra Business Process Services (BPS) is a prominent segment within Tech
Mahindra, focusing on providing comprehensive business process outsourcing solutions. The
BPS division is designed to enhance operational efficiency and drive business value through

tailored, innovative solutions.

2. Core Offerings: Tech Mahindra BPS offers a wide range of services including customer
experience management, finance and accounting, human resources outsourcing, and supply
chain management. The division leverages advanced technologies such as automation,
artificial intelligence, and analytics to optimize processes and deliver enhanced value. By
integrating these technologies, Tech Mahindra BPS aims to streamline operations, reduce

costs, and improve service quality for its clients.

3. Industry Focus: The BPS unit serves a diverse array of industries including
telecommunications, banking and financial services, insurance, healthcare, and retail. This
industry-specific approach allows Tech Mahindra BPS to provide specialized solutions
tailored to the unique needs and challenges of each sector. The division's expertise across
these industries helps in delivering customized, effective solutions that drive growth and

efficiency.

4. Global Reach: Tech Mahindra BPS operates on a global scale with delivery centers spread
across multiple regions, including North America, Europe, Asia-Pacific, and the Middle
East. This extensive global footprint enables the company to offer round-the-clock support
and services, ensuring that clients receive timely and efficient solutions regardless of their

geographic location.

5. Innovation and Technology: A key differentiator for Tech Mahindra BPS is its focus on
innovation and the integration of cutting-edge technologies. The division invests
significantly in research and development to stay ahead of industry trends and to
implement advanced solutions such as Robotic Process Automation (RPA) and machine
learning. These innovations help in automating repetitive tasks, enhancing accuracy, and

delivering actionable insights that drive strategic decision-making.

6. Customer-Centric Approach: Tech Mahindra BPS emphasizes a customer-centric
approach, focusing on understanding and addressing the specific needs of each client. The
division works closely with clients to design and implement solutions that align with their

strategic objectives and operational requirements. By fostering strong partnerships and
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maintaining a high level of service excellence, Tech Mahindra BPS aims to build long-

term, value-driven relationships with its clients.

MISSION OF THE COMPANY: Tech Mahindra's mission is to provide innovative

and customer-centric IT services and solutions.

VISION OF THE COMPANY: Tech Mahindra's vision is to be a global leader in IT

services and consulting, driving technological innovation and business transformation for

their clients.

KEY ASPECTS OF RECRUITMENT AND SELECTION:

Recruitment and selection are crucial processes for any organization looking to build a strong

and capable workforce. Here are the key aspects of both recruitment and selection:
Recruitment

> Job Analysis and Description:

0 Job Analysis: Understand the requirements and responsibilities of the role.

0 Job Description: Create a detailed job description outlining duties, qualifications,
and skills required.

> Sourcing Candidates:

0 Internal Recruitment: Promote from within the organization.

o External Recruitment: Use job boards, social media, recruitment agencies, and
professional networks to attract candidates.

> Employer Branding:

0 Company Image: Develop a positive image of the company to attract top talent.
o Employee Value Proposition (EVP): Communicate the benefits and rewards of

working for the company.
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> Recruitment Channels:

0 Online Platforms: Utilize job portals, company websites, and social media.

0 Recruitment Agencies: Partner with agencies specializing in finding candidates.

0 Campus Recruitment: Engage with educational institutions to recruit fresh
graduates.

> Application Process:

o Application Forms: Design user-friendly application forms.

o Resume Screening: Implement initial screening procedures to shortlist candidates.

Selection

> Screening and Shortlisting:

o Resume Screening: Evaluate resumes and cover letters to shortlist candidates who
meet the job criteria.

o Pre-screening Calls: Conduct initial phone or video interviews to assess
candidates' fit.

> Assessment Methods:

0 Interviews: Conduct structured or unstructured interviews to assess candidates'

skills and fit.
0 Skills Testing: Use technical tests, psychometric tests, or other assessments to

evaluate candidates' competencies.

0 Assessment Centers: Employ assessment centers for a comprehensive evaluation

of candidates' abilities and fit.
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> Interview Process:

o Structured Interviews: Prepare a set of standardized questions to ensure
consistency.

0 Panel Interviews: Involve multiple interviewers to get a well-rounded view of the
candidate.

0 Behavioral Interviews: Focus on past experiences and behaviors as predictors of

future performance.

> Background Checks:

0 Reference Checks: Verify candidates' previous employment and performance.

0 Criminal and Credit Checks: Depending on the role, perform background checks

to ensure candidates' reliability and trustworthiness.

> Decision Making:

0 Evaluation: Compare candidates based on their skills, experience, and fit with the

company culture.

0 Job Offer: Extend a formal job offer to the selected candidate, outlining terms of

employment.

> Onboarding:

0 Orientation: Provide new hires with information about the company, culture, and

job expectations.

0 Training: Offer necessary training to ensure a smooth transition into the role.
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STRATERGIES FOR ENHANCING RECRUITMENT
AND SELECTION:

Enhancing recruitment and selection strategies can significantly improve the quality of hires

and streamline the overall process. Here are some effective strategies to consider:

1. Develop a Strong Employer Brand

° Create an Attractive Employer Value Proposition (EVP): Clearly define and

communicate what makes your company a great place to work.

) Leverage Social Media: Use platforms like LinkedIn, Facebook, and Twitter to

showcase company culture, achievements, and employee testimonials.

2. Optimize Job Descriptions and Job Postings

. Craft Clear and Detailed Job Descriptions: Ensure that job descriptions are
accurate and inclusive, reflecting the role's responsibilities, required skills, and company

culture.

° Use SEO Techniques: Optimize job postings with relevant keywords to improve

visibility on job boards and search engines.

3. Utilize Data-Driven Recruitment

° Implement Recruitment Analytics: Use data to track metrics such as time-to-fill,

cost-per-hire, and source of hire to identify areas for improvement.

° Leverage Predictive Analytics: Predict future hiring needs and trends based on

historical data and current industry trends.

4. Enhance Sourcing Techniques

) Expand Sourcing Channels: Utilize a mix of sourcing methods, including job

boards, social media, employee referrals, and industry events.

° Build a Talent Pool: Develop a pipeline of potential candidates by engaging with

passive candidates and maintaining relationships with previous applicants.
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S. Streamline the Application Process

° Simplify the Application Form: Make the application process as straightforward and

user-friendly as possible.

° Implement Applicant Tracking Systems (ATS): Use ATS to manage applications

efficiently and track candidates through the recruitment process.

6. Improve Candidate Experience

° Communicate Clearly and Timely: Keep candidates informed throughout the

recruitment process with regular updates.

) Provide Feedback: Offer constructive feedback to candidates post-interview to

enhance their experience and maintain a positive company image.

7. Employ Innovative Assessment Methods

Use Pre-Employment Assessments: Implement skills tests, cognitive assessments,

and personality tests to gauge candidates' suitability for the role.

° Conduct Structured Interviews: Use standardized interview questions to ensure

consistency and fairness in the evaluation process.

8. Focus on Diversity and Inclusion

° Implement Inclusive Practices: Ensure job descriptions and recruitment practices

are free from bias and appeal to a diverse candidate pool.

° Promote Diversity Initiatives: Actively seek to hire from diverse backgrounds and

create an inclusive workplace culture.

9. Leverage Technology and Automation

° Use Al and Machine Learning: Integrate Al tools to screen resumes, match

candidates to job descriptions, and even conduct initial interviews.

° Automate Administrative Tasks: Automate scheduling, communication, and other

routine tasks to streamline the recruitment process.
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10. Enhance Training for Recruiters

° Provide Ongoing Training: Offer regular training for HR and recruitment teams on

the latest trends, tools, and best practices in recruitment and selection.

° Encourage Professional Development: Support recruiters in attending industry

conferences and obtaining relevant certifications.
11. Evaluate and Refine Recruitment Processes

Strengthen Employee Referral Programs

° Incentivize Referrals: Offer rewards or bonuses to employees who refer qualified
candidates.
° Promote the Program: Regularly remind employees about the referral program and

its benefits.

° Regularly Review Processes: Continuously assess and refine recruitment strategies

based on feedback, metrics, and industry changes.

Solicit Feedback: Gather input from new hires and hiring managers to identify areas

for improvement.

Industry trends in recruitment and selection

The recruitment and selection industry is constantly evolving, influenced by technological
advancements, changing workforce demographics, and shifting business needs. Here are

some of the key trends shaping the industry today:

1. Artificial Intelligence and Automation

° Al-Powered Recruiting Tools: Al is increasingly used for resume screening,

candidate matching, and even initial stages of interviews through chatbots.

° Automation of Administrative Tasks: Automated systems are handling scheduling,
candidate communication, and other routine tasks to streamline the recruitment

process.
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2. Data-Driven Recruitment

° Recruitment Analytics: Companies are leveraging data to make informed decisions,

track key metrics (such as time-to-fill and cost-per-hire), and optimize recruitment strategies.

° Predictive Analytics: Using historical data to forecast future hiring needs and trends,

allowing for more proactive and strategic planning.
3. Remote and Hybrid Work Models

° Remote Recruitment: The rise of remote work has expanded the talent pool globally

and requires recruitment processes to adapt to virtual interviewing and onboarding.

° Hybrid Work Adaptations: Companies are refining their recruitment strategies to
accommodate hybrid work arrangements, considering factors like flexibility and remote

collaboration.

4. Skills-Based Hiring

° Focus on Skills Over Degrees: Emphasizing practical skills and experience rather

than formal qualifications, especially in tech and creative industries.

Skill Assessments: Utilizing practical tests and simulations to assess candidates'

abilities and fit for the role.
5. Social Recruiting and Mobile Optimization

° Social Media Recruitment: Leveraging platforms like LinkedIn, Twitter, and

Facebook to find and engage with potential candidates.

° Mobile-Friendly Recruitment: Optimizing job postings and application processes

for mobile devices to cater to candidates who use smartphones and tablets.

6. Continuous Learning and Development

° Up-Skilling and Reskilling: Emphasizing the importance of continuous learning and

development in recruitment strategies to adapt to evolving job requirements.

° Career Development Opportunities: Highlighting opportunities for growth and

advancement as part of the recruitment pitch.
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Political Factors: Political environments can significantly influence recruitment and
selection processes. Government policies related to labor laws, employment regulations, and
immigration can affect how organizations hire and manage their workforce. For instance,
changes in minimum wage laws, anti-discrimination legislation, and worker protection
regulations directly impact recruitment practices. Additionally, political instability or changes
in government can lead to shifts in employment laws or regulatory requirements, affecting

how companies approach hiring and manage compliance.

Economic Factors: Economic conditions play a crucial role in recruitment and selection.
During economic booms, there is typically a higher demand for talent as businesses expand
and invest in new projects. Conversely, during economic downturns, companies may
implement hiring freezes or reduce their workforce. Economic factors such as
unemployment rates, inflation, and salary benchmarks also impact recruitment strategies.
For example, high unemployment rates may lead to a larger pool of candidates, potentially
lowering recruitment costs, while low unemployment rates can result in talent shortages and

increased competition for skilled workers.

Social Factors: Social trends and demographic changes influence recruitment and
selection practices. Shifts in workforce demographics, such as the increasing participation
of women and older workers, affect how organizations recruit and retain employees.
Additionally, evolving social expectations regarding work-life balance, remote work, and
workplace diversity and inclusion shape recruitment strategies. Companies must adapt to

these trends to attract top talent and maintain a positive employer brand. The rise of social
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media and online platforms has also transformed how organizations engage with potential

candidates and conduct recruitment campaigns.

Technological Factors: Technological advancements have revolutionized recruitment
and selection processes. The use of applicant tracking systems (ATS), artificial intelligence
(AI), and machine learning algorithms enhances the efficiency of resume screening,
candidate matching, and initial assessments. Social media and digital job boards facilitate
wider reach and more targeted recruitment. However, these technologies also bring
challenges related to data privacy and cybersecurity. Companies must ensure that their
recruitment technology complies with relevant regulations and protects candidate

information.

Environmental Factors: Environmental considerations increasingly influence
recruitment and selection, particularly with the growing emphasis on sustainability and
corporate social responsibility (CSR). Organizations are incorporating green practices into
their operations, including recruitment processes. For example, reducing the carbon
footprint of recruitment events and promoting eco-friendly practices in job postings and
communication can align with broader CSR goals. Additionally, some candidates prioritize
working for companies with strong environmental values, which can influence their

decision to apply or accept job offers.

Legal Factors: Legal factors are fundamental to recruitment and selection processes.
Compliance with labour laws, anti-discrimination regulations, and data protection laws is
crucial for avoiding legal issues and maintaining fair hiring practices. This includes
adhering to regulations related to equal employment opportunity (EEO), handling personal
data in accordance with laws like GDPR, and ensuring non-discriminatory practices
throughout the recruitment process. Legal challenges, such as wrongful hiring or
employment discrimination lawsuits, can have significant financial and reputational

repercussions for organizations.
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Strengths

1. Expertise and Experience:

) Specialized Knowledge: Organizations with well-established recruitment teams or
agencies benefit from extensive industry knowledge and expertise in identifying and

attracting top talent.

) Proven Track Record: A strong history of successful placements enhances

credibility and attracts both candidates and clients.

2. Advanced Technology:

) Efficient Processes: Modern Applicant Tracking Systems (ATS), Al-driven tools, and
other technologies streamline the recruitment process, making it more efficient and effective.
° Data-Driven Insights: Technology provides valuable data and analytics to improve
recruitment strategies, such as identifying the most effective sourcing channels and

optimizing job postings.

3. Strong Employer Brand:
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° Attractive Workplace: A positive employer brand helps in attracting high-quality
candidates. Companies with a strong reputation as great places to work can leverage this to

attract top talent.

4. Comprehensive Networks:

° Wide Reach: Established networks and relationships with job boards, industry

professionals, and educational institutions enhance access to a broad talent pool.

Weaknesses

1. High Competition:

o Competitive Market: The recruitment industry is highly competitive, with many
firms vying for the same pool of candidates and clients, which can lead to price pressure

and reduced margins.

2. Dependence on Technology:

) Tech Reliance: Over-reliance on technology and automation can sometimes lead to
impersonal candidate experiences and may overlook the nuances of human judgment in the

recruitment process.

3. Resource Constraints:

° Limited Resources: Smaller recruitment firms or in-house teams may face
constraints in terms of budget, technology, and human resources compared to larger

competitors.

4. Inconsistent Candidate Experience:

° Variable Quality: Inconsistent candidate experiences can damage the employer
brand and affect the ability to attract and retain top talent. Poor communication and slow

processes can lead to negative perceptions.
Opportunities

1. Growing Digital Platforms:
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° Social Media and Job Boards: Leveraging social media and digital job boards to
reach a wider and more diverse candidate pool can enhance recruitment efforts and

efficiency.

2. Emphasis on Diversity and Inclusion:

) Diverse Talent Pools: Increasing focus on diversity and inclusion provides an

opportunity to attract a broader range of candidates and enhance organizational culture.

3. Technological Advancements:

) Innovative Tools: Advancements in Al, machine learning, and data analytics offer
opportunities to improve candidate matching, streamline processes, and enhance

decisionmaking.

4.Remote Work Trends:

° Global Talent Pool: The rise of remote work enables organizations to tap into a

global talent pool, providing access to a wider range of skills and expertise.
5. Employer Branding:

° Reputation Building: Investing in employer branding and showcasing a positive
workplace culture can attract top talent and enhance the organization’s reputation in the job

market.

Threats

1. Economic Fluctuations:

° Market Uncertainty: Economic downturns or market instability can lead to reduced
hiring budgets, hiring freezes, and increased competition for talent, affecting recruitment

efforts.

2. Talent Shortages:

o Skill Gaps: Certain industries or roles may experience talent shortages due to a
lack of qualified candidates, making it challenging to fill positions and impacting

organizational performance.
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3. Regulatory Changes:

° Compliance Issues: Changes in labor laws, data protection regulations, and
employment standards can pose challenges for compliance and increase operational

complexity.

4. Cybersecurity Risks:

° Data Security: The reliance on digital tools and platforms increases the risk of data
breaches and cybersecurity threats, which can impact the confidentiality and integrity of

candidate information.

5. Negative Employer Reputation:

) Reputation Damage: Negative reviews or poor candidate experiences can damage
the employer’s reputation and make it harder to attract high-quality candidates in the

future.

CONCLUSION

In summary, the recruitment and selection process benefits from strengths such as expertise,
advanced technology, and strong networks, but faces weaknesses including high competition
and dependence on technology. Opportunities arise from the growing digital platforms,
emphasis on diversity, and the rise of remote work, while threats include economic
fluctuations, talent shortages, and regulatory changes. Addressing these factors through
strategic planning and continuous improvement can help organizations enhance their
recruitment and selection processes, ultimately leading to better talent acquisition and

organizational success.
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CONCENT RIX

CONCENTRIX
FOUNDER Chris Caldwell
FOUNDED AT 1983
HEADQUATERS Newark, California
PARENT COMPANY CONCENTRIX
EMPLOYEE NUMBER 3,00,000

MISSION OF THE COMPANY: Concentrix aims to be the world’s most trusted partner for

customer engagement and business services.

VISION OF THE COMPANY: To transform and elevate the customer engagement industry
by providing forward-thinking solutions and driving customer satisfaction through digital

transformation and operational excellence.

Concentrix provides a wide array of services, including customer experience management
(CEM), technical support, finance and accounting, human resources, and supply chain
management. It excels in integrating advanced technologies such as artificial intelligence
(AI) and data analytics to enhance operational efficiency and service delivery. Concentrix
supports various industries, including technology, automotive, healthcare, and financial
services, demonstrating its ability to cater to diverse client needs with a strong emphasis on
digital transformation and innovation. Despite facing intense competition and economic
uncertainties, Concentrix capitalizes on opportunities in digital growth and emerging
markets, continually expanding its service offerings and strategic acquisitions to maintain

its leading position in the industry.
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Concentrix BPS (Business Process Services) is a division of Concentrix that focuses on
providing comprehensive business process outsourcing solutions to enhance the efficiency
and effectiveness of client operations. This division specializes in managing and optimizing
various back-office functions, offering clients the flexibility to focus on their core business
activities while Concentrix handles key processes. Here’s a detailed overview of

Concentrix BPS

Overview of Concentrix BPS

1. Service Offerings:

° Finance and Accounting: Concentrix BPS provides a range of financial services,
including accounts payable and receivable, financial reporting, and compliance
management. By streamlining these processes, the division helps clients improve accuracy,

reduce costs, and maintain regulatory compliance.

° Human Resources: The division manages HR functions such as recruitment,
onboarding, payroll, and employee benefits administration. This includes handling

employee records, managing performance reviews, and ensuring HR compliance.

° Supply Chain Management: Concentrix BPS offers solutions for managing and
optimizing supply chain operations. This includes procurement, inventory management,
logistics, and order processing, aimed at improving efficiency and reducing operational

costs.

° Customer Service: Although primarily known for its customer experience
management, Concentrix BPS also supports back-office customer service functions,
including handling customer inquiries, complaints, and support tasks through various

channels.

2. Technological Integration:

° Advanced Technologies: Concentrix BPS integrates advanced technologies such as

artificial intelligence (Al), robotic process automation (RPA), and data analytics into its
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service delivery. These technologies enhance efficiency, accuracy, and scalability of business

processes.

° Process Automation: By leveraging automation tools, Concentrix BPS reduces
manual intervention, speeds up processing times, and minimizes errors in back-office

operations.

3. Industry Focus:

° Diverse Sectors: Concentrix BPS serves a wide range of industries, including
technology, financial services, healthcare, automotive, and retail. This broad industry focus

allows the division to offer specialized solutions tailored to the specific needs of each sector.

4. Global Delivery Model:

° Scalable Solutions: With a global presence in over 40 countries, Concentrix BPS
offers scalable solutions that can be customized to meet the needs of both large multinational

corporations and smaller enterprises.

° Local Expertise: The division combines global capabilities with local expertise,

ensuring that services are adapted to regional requirements and regulatory standards.

5. Client Benefits:

° Cost Efficiency: By outsourcing back-office functions to Concentrix BPS, clients can

reduce operational costs associated with maintaining in-house teams and infrastructure.

° Focus on Core Activities: Clients can focus on their core business activities and
strategic initiatives, while Concentrix BPS manages and optimizes their back-office

Pprocesses.

° Improved Service Quality: The division’s use of advanced technologies and best

practices leads to improved accuracy, faster processing times, and higher quality service.

6. Strategic Objectives:

° Innovation and Improvement: Concentrix BPS continuously invests in technology

and process improvements to stay ahead of industry trends and enhance service delivery.
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FOUNDER N.R. Narayana Murthy
FOUNDED IN 1981
HEADQUATERS Bangalore
PARENT COMPANY Infosys
EMPLOYEE NUMBER 3,00,000+
INFOSYS

Infosys provides a comprehensive range of services including IT consulting, software
development, system integration, and managed services. Its Business Process Services (BPS)
division offers solutions for customer care, finance and accounting, human resources, and
other business functions. Infosys is known for its strong focus on innovation and technology,
leveraging areas such as artificial intelligence, cloud computing, and data analytics to drive
digital transformation for its clients. The company's commitment to sustainability and
corporate social responsibility further enhances its global reputation. Through its diverse
services and expertise, Infosys helps organizations across various industries optimize their

operations, enhance customer experiences, and achieve their strategic goals.

Infosys BPM (Business Process Management) is a key division within Infosys, focused on
delivering comprehensive outsourcing solutions that help businesses streamline their

operations and enhance

Overview of Infosys BPM

1. Core Services:
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° Customer Service: Infosys BPM provides end-to-end customer support solutions,
including contact center operations, technical support, and customer experience management.
They use advanced technologies like Al and machine learning to deliver personalized and

efficient service.

Finance and Accounting: They manage a wide range of financial operations,
including accounts payable/receivable, financial reporting, tax compliance, and payroll
processing. Their solutions help businesses achieve accuracy and efficiency in financial

management.

) Human Resources: Infosys BPM offers HR outsourcing services such as
recruitment, onboarding, employee benefits administration, and performance management.
They focus on optimizing HR processes to enhance workforce productivity and employee

satisfaction.

° Procurement and Supply Chain: Their services include procurement management,
vendor management, and supply chain optimization. They help businesses improve

procurement efficiency and reduce costs through streamlined processes and effective vendor

management.
2. Technological Integration:
° Automation: Infosys BPM leverages Robotic Process Automation (RPA) and other

automation technologies to reduce manual effort, minimize errors, and increase operational

efficiency

° Data Analytics: They use advanced analytics and data-driven insights to help
businesses make informed decisions and drive process improvements. This includes

predictive analytics, reporting, and performance monitoring

° Digital Transformation: Infosys BPM supports digital transformation initiatives by
integrating technologies like artificial intelligence, cloud computing, and Internet of Things

(IoT) into business processes.

3. Industry Expertise:
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° Diverse Sectors: Infosys BPM serves clients across various industries, including

banking and financial services, healthcare, retail, manufacturing, and telecommunications.

They tailor their solutions to meet the specific needs and challenges of each industry.

° Global Reach: With a presence in multiple countries, Infosys BPM has the capability

to support global operations and provide localized services to businesses around the world.

4. Benefits:

Cost Efficiency: By outsourcing business processes to Infosys BPM, companies can

reduce operational costs and improve financial performance.

° Enhanced Efficiency: Automation and process optimization lead to faster and more

accurate operations, allowing businesses to focus on core activities.

° Scalability: Infosys BPM offers scalable solutions that can grow with the business,

accommodating increasing volumes and evolving requirements.

5. Commitment to Innovation:

° Continuous Improvement: Infosys BPM emphasizes continuous process
improvement and innovation to stay ahead of industry trends and technological

advancements.

° Sustainability: The division is committed to sustainable practices and corporate

social responsibility, integrating these principles into their service delivery.

Detailed Aspects of Infosys BPM

1. Methodologies and Frameworks:

° Infosys BPM Framework: Infosys employs a structured BPM framework that
includes process assessment, design, execution, monitoring, and continuous improvement.
This framework helps in aligning business processes with organizational goals and

optimizing performance.
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° Process Optimization: They use methodologies like Six Sigma, Lean, and Agile to
drive process improvements and ensure that operations are efficient and adaptable. These

methodologies help in minimizing waste, enhancing quality, and accelerating delivery.

2. Client Engagement and Customization:

° Client-Centric Approach: Infosys BPM focuses on understanding the unique needs
of each client. They engage in detailed consultations to tailor solutions that align with

specific business objectives and industry requirements.

Solution Design: They work closely with clients to design customized solutions that
address their specific challenges, leveraging their expertise and technological capabilities to

deliver effective and scalable outcomes.

° Flexible Delivery Models: Infosys BPM offers various delivery models, including
onshore, offshore, and hybrid approaches. This flexibility allows clients to choose the model

that best suits their operational needs and budget constraints.

3. Technology and Innovation:

° Advanced Analytics: Infosys BPM uses advanced analytics tools to provide
actionable insights and improve decision-making. This includes data visualization, predictive

analytics, and machine learning algorithms that enhance business intelligence.

° Robotic Process Automation (RPA): RPA is used to automate repetitive and
rulebased tasks, reducing manual effort and increasing process efficiency. Infosys BPM
integrates RPA with Al and machine learning to handle more complex processes and

decision-making tasks.

) Artificial Intelligence (AI): Al-driven solutions are used to enhance customer
interactions, improve process automation, and provide intelligent insights. This includes

chatbots, virtual assistants, and Al-powered analytics.

4. Global Delivery Network:

° Delivery Centers: Infosys BPM operates numerous delivery centers across key
global locations, providing a broad range of services with local expertise. This global

network enables them to offer 24/7 support and manage operations in multiple time zones.
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° Knowledge Sharing: The global network facilitates knowledge sharing and best
practice dissemination, ensuring that clients benefit from the collective experience and

expertise of Infosys BPM’s worldwide teams.

S. Strategic Partnerships and Alliances:

° Technology Partnerships: Infosys BPM collaborates with leading technology

providers to integrate cutting-edge solutions and platforms into their service offerings. These

partnerships enhance their capabilities in areas such as cloud computing, cybersecurity, and

enterprise software.

° Industry Alliances: They form strategic alliances with industry organizations and
standards bodies to stay at the forefront of industry developments and maintain compliance

with best practices and regulations.

6. Client Success Stories and Case Studies:

° Industry-Specific Solutions: Infosys BPM has numerous success stories across
different sectors, demonstrating their ability to deliver impactful results. Case studies often

highlight how their solutions have helped clients achieve significant improvements in

efficiency, cost savings, and customer satisfaction.

° Transformation Projects: Many case studies showcase large-scale transformation
projects where Infosys BPM has played a key role in helping clients modernize their

operations, implement new technologies, and achieve strategic goals.

7. Sustainability and Corporate Social Responsibility:

° Sustainable Practices: Infosys BPM incorporates sustainability into their operations
and client solutions, focusing on reducing environmental impact and promoting responsible

practices.

° Social Impact Initiatives: The division is involved in various social responsibility
initiatives, including community development, education programs, and diversity and

inclusion efforts.
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FOUNDER F.C Kohli & J.R.D Tata
FOUNDED IN 1968
HEADQUATERS Mumbai
PARENT COMPANY TCS
EMPLOYEE NUMBER 6,00,000+
TCS

Tata Consultancy Services (TCS), headquartered in Mumbai, India, is a global leader in IT
services and consulting, renowned for its extensive range of solutions and deep industry
expertise. Established in 1968 as part of the Tata Group, TCS has expanded its presence to
over 50 countries, delivering services that include consulting, software development,
business process outsourcing, and digital transformation. The company supports diverse
sectors such as banking, healthcare, retail, and telecommunications with tailored solutions
that leverage cutting-edge technologies like artificial intelligence, cloud computing, and data
analytics. TCS emphasizes a client-centric approach, offering flexible delivery models and
innovative platforms to meet specific business needs. Recognized for its commitment to
quality, sustainability, and corporate social responsibility, TCS also invests heavily in
research and development to drive continuous innovation. With a strong focus on talent
development and diversity, TCS maintains a reputation for excellence and leadership in the

global IT services market.

Tata Consultancy Services (TCS) Business Process Services (BPS) offers a comprehensive
range of outsourcing solutions designed to optimize and streamline various business
functions. As a key division of TCS, TCS BPS focuses on enhancing operational efficiency

and driving business transformation for clients across different industries.
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Overview of TCS BPS

1. Core Services:

) Customer Service and Support: TCS BPS manages customer interactions through
multiple channels including call centers, email, chat, and social media, aiming to enhance

customer satisfaction and loyalty.

) Finance and Accounting: The division provides services such as accounts payable
and receivable, financial reporting, payroll processing, and tax compliance. Their solutions

help organizations achieve accuracy and efficiency in financial management.

° Human Resources: TCS BPS handles various HR functions including recruitment,
employee onboarding, benefits administration, and performance management, focusing on

optimizing HR processes and improving employee experience.

° Procurement and Supply Chain: Their services include procurement management,
supplier management, and supply chain optimization to help businesses reduce costs and

improve operational efficiency.

2. Technological Integration:

° Automation and RPA: TCS BPS utilizes Robotic Process Automation (RPA) and
other automation technologies to streamline repetitive tasks, enhance accuracy, and reduce

manual effort.

° Analytics and Insights: The division leverages advanced data analytics to provide
actionable insights and drive process improvements. This includes predictive analytics, data

visualization, and performance monitoring.

° Digital Transformation: TCS BPS supports digital transformation initiatives by
integrating technologies like artificial intelligence, cloud computing, and Internet of Things

(IoT) into business processes.

3. Industry Focus:
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° Diverse Sectors: TCS BPS serves clients across a range of industries including
banking and financial services, healthcare, retail, manufacturing, and telecommunications,

providing industry-specific solutions to address unique challenges.

4. Global Delivery Network:

° Delivery Centers: With a global network of delivery centers, TCS BPS offers 24/7
support and localized services, enabling them to manage operations efficiently across

different regions and time zones.

5. Client Engagement and Customization:

° Client-Centric Approach: TCS BPS emphasizes understanding each client’s specific
needs and tailoring solutions accordingly. They engage in detailed consultations to design

and implement customized outsourcing strategies.

) Flexible Delivery Models: The division provides various delivery models including
onshore, offshore, and hybrid approaches, allowing clients to choose the model that best fits

their operational and financial requirements.

6. Innovation and Excellence:

° Continuous Improvement: TCS BPS is committed to continuous improvement and
innovation, regularly updating their service offerings and incorporating new technologies to

stay ahead of industry trends.

° Awards and Recognition: The division is recognized for its high-quality services
and operational excellence, receiving accolades for its contributions to business process

outsourcing.
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ACTUAL WORK DONE

First, we focused on collecting resumes from candidates. We received resumes through
various sources such as job portals, email applications, and referrals. Our team reviewed
these resumes to ensure they matched the job requirements. We then asked the candidates to
register on the company's application. This registration process was important because it
allowed us to keep all candidate information in one place, making it easier to track their

progress through the recruitment process.

After the registration was complete, we moved on to the screening round. This step was taken
by the HR team, including myself. The goal of the screening round was to identify the best
candidates who could move forward to the next stage. We reviewed their resumes again and
conducted initial interviews to assess their skills, experience, and fit for the role. This step
helped us narrow down the pool of candidates to those who were most qualified for the

technical operation round.

Once the screening round was done, we asked the shortlisted candidates to share additional
documents. These documents included identification proofs, educational certificates, and any
other required paperwork. Additionally, we required candidates to complete certain tests or
assessments. For example, many candidates had to take a typing test. These assessments

helped us evaluate their abilities more precisely and ensured they met the job requirements.

Following the assessment stage, we scheduled the candidates for the operation round. This
round involved more in-depth interviews and technical evaluations. We coordinated with the
technical team to arrange these interviews and made sure that everything was organized
smoothly. When candidates successfully passed this round and were selected for the job, we

moved on to the final steps of the process.

The final steps included document verification and salary discussions. We thoroughly
checked all the documents provided by the candidates to verify their authenticity and
accuracy. This step was crucial to ensure that all information was correct and that the
candidate was a good fit for the company. Once the documents were verified, we discussed
the salary and other job details with the selected candidates. We explained the company's

salary structure, benefits, and other important information.

To attract candidates throughout this process, we did a lot of calling and used various job

portals. We contacted potential candidates to inform them about job openings and to invite
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them to apply. Using job portals was also effective in reaching a larger audience and finding
more qualified candidates. Scheduling interviews required good coordination and
communication skills, as we had to manage the availability of both candidates and

interviewers.

ANALYSIS AND FINDINGS
1.How clear are the criteria used for initial screening of candidates?
PARTICULARS FREQUENCY PERCENTAGE
Very Clear 65%
Clear 10%
Neutral 15%
Unclear 3%
Very Unclear 2%
FREQUENCY PERCENTAGE

m Very Clear
= Clear
| Neutral
u Unclear

® Very Unclear

The findings from the data can be summarized as follows:

e Most respondents (65%) found the information to be **Very Clear".

e Asmaller portion, 10%, described the information as *'Clear"".

o 159% of respondents were ""Neutral™, indicating neither a strong positive nor negative
impression.

e 3% found the information to be ""Unclear".
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The smallest group, 2%, felt it was ""Very Unclear"
2.What sources do you find most effective for job postings?

PARTICULARS FREQUENCY PERCENTAGE
Company Website 35%
Job Boards (e.g., Indeed, LinkedIn) 45%
Social Media 10%
Recruitment Agencies 6%
Employee Referrals 4%
FREQUENCY PERCENTAGE

B Company Website
M Job Boards (e.g., Indeed, LinkedIn)
W Social Media

Recruitment Agencies

B Employee Referrals

The findings from the data can be summarized as follows:

e Job Boards (e.g., Indeed, LinkedIn) were the most popular source for job
opportunities, with 45% of respondents using them.

o Company Websites were the next most common source, utilized by 35% of
respondents.

o Social Media was used by 10% of respondents.

o Recruitment Agencies were the source for 6% of respondents.

o Employee Referrals were the least common source, used by 4% of respondents.

52| Page




3. How well do you think the recruitment process aligns with organizational goals?

PARTICULARS FREQUENCY PECENTAGE
Very Well 56%
Well 14%
Neutral 15%
Poor 10%

FREQUENCY PERCENTAGE
B Very Well
= well

The findings from the data are as follows:

Neutral

Poor

o 56% of respondents rated the experience as ""Very Well**, indicating a strong

positive perception.

o 149 felt the experience was ""Well**, showing a generally positive but less

enthusiastic response.

e 15% were ""Neutral', meaning they had neither a positive nor negative impression.
o 10% rated the experience as ""Poor", reflecting a negative view.

4. How well does your recruitment process handle high volumes of applications?

PARTICULARS FREQUENCY PECENTAGE
Very Well 46%
Well 24%
Neutral 4%
Poor 1%
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FREQUENCY PECENTAGE

H very Well
= Wwell
¥ Neutral

Poor

The findings from the data are as follows:

e 46% of respondents rated the experience as ""Very Well*", indicating a strong
positive perception.

o 249 felt the experience was ""Well", showing a generally positive response.

e 4% were ""Neutral™, meaning they had neither a positive nor negative impression.

o Only 1% rated the experience as ""Poor"", reflecting a negative view.

5. How satisfied are you with the cost-effectiveness of your recruitment efforts?

PARTICULARS FREQUENCY PECENTAGE
Very Satisfied 36%
Satisfied 24%
Neutral 25%
Dissatisfied 10%
Very Dissatisfied 5%
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FREQUENCY PECENTAGE

| Very Satisfied

m Satisfied

= Neutral
Dissatisfied

M Very Dissatisfied

[ ]

The findings from the data are as follows:

o 36% of respondents were "*Very Satisfied"" with the experience, indicating a high
level of satisfaction.

24% were ""Satisfied"", showing a generally positive response.

25% were ""Neutral’’, meaning they had neither a positive nor negative impression.
10% were "'Dissatisfied", reflecting a negative view.

5% were ""Very Dissatisfied", indicating a strong negative perception.

55| Page




56| Page

CHAPTER YV

SUGGESTIONS AND CONCLUSION




SUGGESTIONS

The findings of the interviews suggest that there is a need for more
comprehensive and effective training and development programs for candidates.
These programs should focus on developing the technical, communication,
personality development, interview skills, presentation skills, and learning skills
that candidates need to succeed in the workplace. Additionally, candidates need

more guidance and support in choosing and pursuing their career paths.

Technical Skills

Technical skills are the specific skills and knowledge that are required to perform a
particular job.In today's rapidly changing world, it is more important than ever for
candidates to have the technical skills that companies are looking for. Training and
development programs can help candidates to develop the technical skills they need to

succeed in their chosen careers.

Communication Skills

Communication skills are essential for success in any workplace. Candidates need
to be able to communicate effectively with their colleagues, supervisors, and
customers. Training and development programs can help candidates to develop
their communication skills in a variety of areas, including written communication,

verbal communication, and interpersonal communication.

Personality Development

Personality development is the process of improving one's personal qualities and
skills. A well- developed personality can help candidates to be more successful in
their personal and professionallives. Training and development programs can help
candidates to develop their personality by focusing on areas such as self-

confidence, assertiveness, and teamwork skills.

Interview SKkills

Interview skills are the skills that are needed to perform well in a job interview.
Candidates need to be able to answer interview questions effectively and

confidently. Training and development programs can help candidates to develop
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their interview skills by teaching them how to prepare for interviews, answer

common interview questions, and follow up after interviews.

Presentation SKkills

Presentation skills are the skills that are needed to deliver effective presentations.
Candidates need to be able to communicate their ideas clearly and concisely to an
audience. Training and development programs can help candidates to develop
their presentation skills by teaching them how to create effective presentations,

practice their delivery skills, and overcome their fear of public speaking.

Career Guidance and Support

Many candidates need guidance and support in choosing and pursuing their career
paths. Training and development programs can provide candidates with the
resources and support they need to make informed career decisions. This may
include providing career counseling, offering job search assistance, or connecting

candidates with mentors.

CONCLUSION

The end-to-end recruitment process is a comprehensive approach that integrates every
stage of hiring—from identifying the need for a new role to onboarding the selected
candidate. Through this project, we have explored the various phases involved in this
process, including job analysis, sourcing and attracting candidates, managing

applications, conducting interviews, and facilitating the final selection and onboarding.
Our analysis highlights several key insights:

1. Efficiency and Effectiveness: An end-to-end recruitment process ensures a more
streamlined and efficient hiring procedure. By handling each step seamlessly,
organizations can reduce time-to-fill and improve the quality of hires, which ultimately
contributes to organizational success.

2. Candidate Experience: A well-structured recruitment process enhances the candidate
experience, making it more positive and engaging. This not only helps in attracting top

talent but also in building a strong employer brand.
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3. Technology Integration: Leveraging technology and recruitment tools—such as
Applicant Tracking Systems (ATS) and Al-driven assessments—can significantly
improve the efficiency and accuracy of the recruitment process.

4. Data-Driven Decisions: Utilizing data and analytics throughout the recruitment
process allows organizations to make informed decisions, optimize their strategies, and
continuously improve their hiring practices.

5. Alignment with Organizational Goals: An effective end-to-end recruitment process
aligns closely with the organization’s strategic goals, ensuring that the right talent is

acquired to drive growth and success.

In conclusion, implementing a robust end-to-end recruitment strategy can transform the
hiring process into a strategic advantage. By focusing on each phase of recruitment and
continuously refining the process, organizations can achieve better hiring outcomes,
enhance candidate satisfaction, and ultimately, support their overall business

objectives.
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Annexure(Questionnaire)
1. General Information

1.1. Name:

1.2. Job Title:

1.3. Department:

1.4. Date:

2. Job Requisition

2.1. How is the need for a new hire typically identified in your organization?

. Regular workforce planning
. Employee resignation or termination
. New project or business expansion

Other (please specity):

2.2. Who is responsible for creating and approving the job requisition?
e Hiring Manager

e HR Department

e Department Head

Other (please specify):

2.3. What information is included in the job requisition?

e Jobtitle

e Job description

e Required qualifications
e Salary range

e  Work location

Other (please specify):

3. Job Posting and Sourcing
3.1. What platforms do you use for job postings?
Company website

e Job boards (e.g., Indeed, LinkedIn)
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e Social media (e.g., Facebook, Twitter)
e Recruitment agencies
e Employee referrals

Other (please specify):

3.2. How do you determine where to post a job?

e Based on previous successful hires

e Recommendations from team members
e Industry standards

e Budget constraints

Other (please specify):

3.3. What strategies do you use to attract a diverse pool of candidates? Targeted job boards

e Partnerships with diversity organizations
e Inclusive job descriptions

e Recruitment events and fairs

e Employee referral programs

Other (please specify):

4. Application Management
4.1. What system or tools do you use to track and manage applications?

e Applicant Tracking System (ATS)
e Spreadsheets

e HR software

e Manual tracking

Other (please specity):

4.2. How do you ensure the application process is user-friendly for candidates?

. Simplified application form

. Clear instructions and communication
. Mobile-friendly application

. Support for candidate queries

Other (please specify):

4.3. What criteria do you use to screen resumes?

. Relevant work experience
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o Educational qualifications

. Skills and competencies
. Keywords matching job description
. Professional certifications

Other (please specify):

5. Interview Process
5.1. What stages are included in your interview process? (Select all that apply)

e Phone screening

e Initial interview (in-person or virtual)
e Technical assessment

e Final interview

e Reference checks

Other (please specify):

5.2. How are interviewers selected and trained?

e Based on expertise in the role
e Random assignment

e Pre-set interview panel

e Training provided by HR

Other (please specify):

5.3. What methods do you use to assess candidates' fit for the role and the organization?
(Select all that apply)

e Behavioral interview questions
e Technical tests or assignments
e Cultural fit assessments

o  Work samples or case studies
e Psychometric testing

Other (please specify):
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