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CHAPTER-1  

  

  

  

INTRODUCTION  

In the corporate world, Human Resources (HR) plays a pivotal role in managing  

an organization's most valuable asset – its people. HR functions are diverse, ranging from 

recruitment and talent management to employee relations and strategic planning. HR professionals are 

responsible for aligning workforce strategies with business goals, ensuring a productive and positive 

work environment.   

Recruitment and selection are crucial HR functions, involving attracting, hiring,  

and onboarding qualified individuals. HR teams develop strategies to identify talent, conduct 

interviews, and integrate new hires into the organization seamlessly. Additionally, HR oversees 

training and development programs to enhance employees' skills and capabilities, aligning 

individual growth with organizational objectives.  

  

In today's dynamic and competitive business environment, Compensation and  

benefits play a vital role in the organizational landscape, serving as key tools for attracting, 

retaining, and motivating employees. Compensation encompasses both monetary and non- 

monetary rewards provided to employees in exchange for their work. This includes base salary, 

bonuses, profit-sharing, and stock options. A well-structured compensation system aligns 

employee pay with market benchmarks, job responsibilities, and individual performance, 

fostering a fair and motivating work environment.  

  

Benefits, on the other hand, extend beyond direct monetary compensation,  

encompassing various perks and services that contribute to employees' overall well-being. 

Health insurance, retirement plans, and paid time off are common benefits. These not only 

enhance employees' quality of life but also contribute to their long-term job satisfaction and 

loyalty to the organization.  

Effective compensation and benefits strategies are essential for attracting and  



 

 

retaining top talent in a competitive job market. Organizations must consider industry standards, 

regional variations, and individual employee needs to design packages that align with their 

overall business strategy. Transparent communication about compensation and benefits builds 

trust and enhances the employer-employee relationship.  

  

L&K Services is a dynamic and innovative company dedicated to providing  

a comprehensive range of professional services tailored to meet the diverse needs of businesses 

across various industries. With a commitment to excellence, L&K Services has established itself 

as a trusted partner in delivering top-notch solutions that drive organizational success.  

  

At the core of L&K Services' offerings is a robust suite of IT services. 

Specializing in software development, system integration, and IT consulting, the company 

leverages cutting-edge technologies to empower businesses with scalable and efficient solutions. 

The team at L&K Services combines technical expertise with a deep understanding of industry 

dynamics, ensuring that clients receive tailor-made IT solutions that align seamlessly with their 

business.  

  
  

OBJECTIVE OF THE STUDY  
  

As an intern, this report has an objective to serve. The primary concern of this internship report 

is to know the compensation practices of the organization and know-how compensation 

management works in general.  

  
  

• To fulfill the academic requirement  

• To identify the compensation practices of L&k services Pvt. Ltd  

• To identify the Limitations of compensation practices of L&k services Pvt. Ltd  

• Recommendation for the problem of compensation management of L&k services Pvt. Ltd  

SCOPE OF THE STUDY  

In L&K Services, the scope of compensation and benefits is pivotal for employee satisfaction, retention, 

and overall organizational success. Tailored compensation packages ensure the attraction of skilled 

professionals, while benefits such as health insurance and performance bonuses enhance employee well- 



 

 

being and motivation. L&K Services can leverage compensation strategies to align individual efforts 

with corporate objectives, fostering a culture of performance. This not only contributes to a positive 

work environment but also strengthens the company's employer brand, positioning it competitively in the 

market for top talent. Effectively managed compensation and benefits play a strategic role in sustaining 

employee engagement and organizational growth.  

  

  

METHODOLOGY  

The methodology of compensation and benefits in L&K Services involves a systematic approach to 

ensure fair, competitive, and motivating rewards for employees. Firstly, a comprehensive job analysis 

is conducted to understand the roles and responsibilities, forming the basis for a job evaluation to 

establish internal equity. Market research is then employed to benchmark salaries against industry 

standards, enabling L&K Services to offer competitive pay.  

  
Variable components like performance bonuses are linked to measurable key performance indicators, 

aligning individual contributions with organizational goals. Benefits such as health insurance and 

retirement plans are structured to enhance the overall well-being of employees. Regular reviews and 

adjustments are conducted to stay abreast of market trends and maintain competitiveness. Communication 

is integral, ensuring transparency and understanding of the compensation and benefits structure. This 

methodical approach helps L&K Services attract, retain, and motivate a talented workforce while 

ensuring internal equity and market competitiveness.  

  
LIMITATION  

  
While compensation and benefits are crucial for attracting and retaining talent in L&K Services, there 

are limitations to consider. Firstly, budget constraints may limit the extent to which the company can 

offer competitive salaries or extensive benefit packages. Economic fluctuations can impact the 

company's ability to consistently provide raises or bonuses, affecting employee satisfaction.  

  
Moreover, a one-size-fits-all approach may not cater to diverse employee needs. Some may value non-  

monetary benefits, like flexible work schedules, more than traditional compensation. L&K Services 

may face challenges in aligning individual performance metrics with fair and accurate rewards, 

potentially leading to dissatisfaction among high performers.  

  



 

 

The effectiveness of compensation and benefits is also contingent on clear communication. If employees 

do not fully understand the value of their total compensation package, it may diminish the perceived 

benefits. Additionally, external factors such as changes in industry standards or legal requirements can 

pose challenges in maintaining a competitive edge in compensation.  

  
Lastly, overemphasis on monetary rewards may not address deeper issues related to job satisfaction 

or organizational culture. L&K Services must balance compensation with other aspects of the 

employee experience to create a holistic and fulfilling work environment. Understanding and 

addressing these limitations is crucial for L&K Services to optimize its compensation and benefits 

strategy.   



 

 

CHAPTER 2  

  

COMPANY PROFILE  

  

INTRODUCTION  
  

L&K Services Private Limited is a dynamic and innovative company that has emerged as a prominent 

player in the business landscape, offering a comprehensive range of services tailored to meet the diverse 

needs of its clients. Established with a vision to redefine excellence in service delivery, L&K Services has 

rapidly carved a niche for itself through a commitment to quality, integrity, and client satisfaction.  

  
Founded in 2009, the company has swiftly grown to become a trusted partner for businesses 

seeking reliable and efficient solutions. L&K Services operates across various sectors including 

Facility management services, cleaning services, security services, Revenue collection agency & 

Human resources. The company's diverse portfolio reflects its adaptability and versatility in 

addressing the evolving demands of today's dynamic business environment.  

  
At the heart of L&K Services' success lies a team of dedicated professionals who bring a wealth 

of expertise and industry knowledge to the table. The company places a strong emphasis on talent 

acquisition and continuous skill development, ensuring that its workforce remains at the forefront 

of industry trends and technological advancements. This commitment to excellence is evident in 

the seamless execution of projects and the delivery of high-quality outcomes.  

  
Innovation is ingrained in L&K Services' DNA, driving the company to explore cutting-edge 

technologies and methodologies. This forward-thinking approach not only enhances operational 

efficiency but also positions the company as a thought leader in the market. Whether it's implementing 

the latest software solutions or adopting sustainable practices, L&K Services remains at the forefront of 

innovation, anticipating and meeting the evolving needs of its clients.  

  
L&K Services takes pride in its client-centric approach, understanding that each client is unique with  



 

 

distinct requirements. The company fosters strong, collaborative partnerships with clients, ensuring 

open communication channels and a deep understanding of their business goals. This client-focused strategy has 

resulted in long-term relationships and a growing list of satisfied clients who attest to the company's 

commitment to excellence.   

As a socially responsible entity, L&K Services actively engages in corporate social responsibility 

initiatives, contributing to the communities in which it operates. The company believes in giving back 

and making a positive impact beyond business transactions. This commitment to social responsibility 

reflects L&K Services' dedication to being a responsible corporate citizen.  

  
L&K Services Private Limited stands as a beacon of excellence in the business services landscape. With 

a rich tapestry of services, a commitment to innovation, and a client-centric ethos, the company 

continues to set new standards in the industry. As it moves forward, L&K Services remains poised for 

sustained growth, guided by its core values and an unwavering dedication to delivering exceptional 

results.  

  

 Website: -  https://lkservices.in/  

  

 Director: -  Mr. Pratap Kumar Palai  

  

Company Size: - 15000 Employees  

  
 Type: -  Private  

  

Headquarter: - Alisha Market Complex, Sanitarium Chowk, Ravi Talkies Road, 

Bhubaneswar,751002  

  

 Location: -  Ahmadabad, New Delhi, Bhubaneswar  

  
 Founded: -  2009  

  

  
Govt Policies & Regulations:  

  

" Human rights legislation forbids pay systems that discriminate on the basis of gender, race, 

religion, sexualorientation, national origin and many other grounds. pay equity acts require equal 

pay for work of equal value,’ based on skill, effort, responsibility, and working conditions. 'Much 

https://lkservices.in/
https://lkservices.in/


 

 

pay related legislation attempts to regulate economic forces to achieve social welfare objects. 

The most obvious place to affect an internal structure is at the minimums (minimum wage 

legislation) and maximums ((special reporting requirements for executive pay)  

  

Stakeholders:  
  

Unions, stakeholders, and political groups all have a stake in formulating internal pay 

structures. Unions seeksmall pay differences among jobs and seniority-based promotions as a 

way to promote solidarity among members.  

  
Cultures and Customs:  

  

Culture is the mental programming for processing information that people share in common. 

Such shared mindsets may form a judgment of what is “fair”.  

  

Organization Strategy:  
  

The basic belief of a strategic perspective is that pay structures that are not aligned with the 

organization strategy may become obstacles to the organization’s success.  

  

Organization Human Capital:  
  

A major influence on internal structures human capital-are education, experience, knowledge, 
abilities and skills. The stronger the link between skills, experience and an organization’s strategic 
objective, the more paythose skills will command.   

Organization Design of Work:  
  

Technology used to produce goods and services influences the organization design, work to be 
performed andskills required performing it.  

  
Overall HR Policies:  

The amount of pay tied to a promotion, the nature of promotions, i.e. the lateral, development, and 

greaterresponsibilities) pay differences must be consistent with what the organization istrying to 
accomplish.  

  

An internal pay structure is defined by:  
  
  

1. The number of levels of work!  

2. The pay differentials between the levels!  



 

 

3. The criteria used to determine those levels and differentials!  

  
  

These are the factors that a manager may vary to design a structure that supports the work flow, is fair, 

anddirects employee behaviors toward objectives.  
  

Vision:  
  

We aspire to be acknowledged as one of the most efficiently managed outsourcing service provider 

companies in India striving to deliver the highest standards of service consistently at all times under 

all circumstances.  

  
Mission:  

  

To provide and deliver outstanding services and experiences to our clients in excess of their expectations 

by maintaining an atmosphere of fairness and transparency & by being responsible, conscientious, 

trustworthy and dependable corporate citizens.  

OUR BELEEFS:  
  

We care for our people. Our people care for our clients. We enjoy what we do and we do this with a smile. 

We strive to be the best, even if we are not the biggest.  

  

SWOT ANALYSIS  
SWOT analysis assesses a business's internal strengths and weaknesses, along with external 

opportunities and threats. Strengths and weaknesses pertain to internal factors like resources and capabilities, 

while opportunities and threats focus on external elements such as market trends and competition. This strategic 

tool aids organizations in identifying key areas for growth, potential risks, and effective decision-making. By 

evaluating these four aspects, businesses can formulate strategies to capitalize on strengths, address weaknesses, 

exploit opportunities, and mitigate threats, enhancing overall strategic planning and performance.   

STRENGTHS:  
  

Expert Team: L&K Services boasts a highly skilled and experienced team, providing a strong 

foundation for delivering high-quality services across diverse sectors.  
  

Innovation Focus: The company is committed to innovation, staying abreast of emerging technologies, 

and integrating them into its solutions, ensuring a competitive edge in the market.  

  



 

 

Client-Centric Approach: L&K Services' strong client relationships are a key strength, driven by a 

personalized and responsive approach to client needs, fostering long-term partnerships.  

  
Diverse Service Portfolio: With a comprehensive range of services, L&K Services can cater to various 

client requirements, offering a one-stop solution for multiple business needs.  

WEAKNESSES:  

  

Market Dependency: Reliance on specific market segments could pose a vulnerability, making the 

company susceptible to fluctuations in those industries.  

  

Global Presence: Limited international presence might hinder opportunities for expansion in emerging 

markets, potentially limiting overall growth.  

Dependency on Key Clients: A concentration of revenue from a few major clients may pose a risk if 

there are disruptions in those client relationships.  

  

OPPORTUNITIES:  

  

Market Expansion: Exploring new markets can lead to business growth and increased 

clientele. Technological Advancements: Embracing emerging technologies can enhance service 

delivery and competitiveness.  

  

THREATS:  
  

Intense Competition: The industry may be saturated, leading to price wars and margin 

pressure. Economic Downturn: Economic fluctuations could impact client spending, affecting 

demand for services.  

CHAPTER-3  

COMPETITORS ANALYSIS  
Competitor analysis is the process of evaluating and understanding the strengths and weaknesses 

of your business rivals to make informed strategic decisions. It involves assessing their products, 

marketing strategies, financial performance, and overall market position to identify opportunities 

and threats in the competitive landscape.  

  

  



 

 

  

  

 
  

  

  

  

 
  

  

GROUP FIVE :  
  

  
Group Five Ltd is an investment holding company with interests in the building, infrastructural and engineering sectors. The 

company's operating segments include Construction, Engineer, procure and construct, Investments and concessions and 

Manufacturing.  
  
Contact Information  

  
Website 

www.g5.co.za 

Ownership Status  
Privately Held (no backing)  
Financing Status  
Corporation  
Primary Industry  
Construction and Engineering  
Other Industries  
Holding Companies  

  

  

SIS GROUP ENTERPRISES :  

http://www.g5.co.za/
http://www.g5.co.za/


 

 

  

SIS Group Enterprises commenced operations as a two-member company in 1985 and has since transformed into one of the market 

leaders in the Asia Pacific region, in Security, Facility Management and Cash Logistics segments, all of which are essential to the 

functioning of a healthy economy.  

  
This would only be possible by leveraging the power of technology. The group has adopted a tech-led approach which has steadily 

brought greater efficiency to the operation and offered a unique customer experience through its digital platform like iOPS, ARK, 

SalesMaxx, NQC, RQC, iPorter, SSDP, TFM, iQMS, iFMOps and MySIS app.  

  

  

  

  

  

  

  

  

CARE SECURITY AND ALLIED SERVICES:  
  

  
Care Security and Allied Services is a leading Human resource and Security service providing Organization having expertise into 

Human Capital with Uniqueness in Recruitment Solutions that provides end to end HR Solutions, concentrated in to Strategic HR 

consultancy, talent acquisition, competency development and training solutions. We assist our client’s to resource, develop plus retain 

the best talent for achieving organizational success, by applying right talent and optimum performance in a highly competitive 

environment. We are truly a organization with a desire for quality, accuracy and customer delight.  

  

  

Mind Mart :    

MIND MART, was born in the year 1999 with a simple motive; to provide quality outsourcing service and to provide vital 

training in the field of education. MIND MART, has a terrific record of crafting and maintain long -standing and meaningful 

relationship with it’s clients. Some of our valuable clients have been with us for over a decade.  



 

 

We are proud to be associated with our clients and we take immense pleasure, in the fact that, we have helped our clients grow, 

and have grown with them. It is a matter of great pleasure and satisfaction that we have achieved this status and confidence with 

our clients today. We have the rich experience of deploying more than 2500 personnels from different sectors.  

CHAPTER – 4 CUSTOMER ANALYSIS  
L&K Services, a dynamic player in the service industry, benefits from a comprehensive 

customer analysis that delves into various aspects of its clientele. Understanding the customers 

is crucial for any business, and L&K Services is no exception.  

  

One fundamental element of customer analysis for L&K Services is demographic profiling. By 

identifying the age, gender, income level, and geographical location of its customers, the 

company gains insights into its target market. This data aids in tailoring services to specific 

customer segments, ensuring relevance and resonance.  

  

Moreover, psychographic analysis plays a pivotal role in understanding the lifestyles, values, 

and interests of L&K Services' customers. This knowledge enables the company to create a 

customer experience that aligns with the preferences and aspirations of its diverse clientele. 

Whether it's through personalized communication or customizing service offerings, this 

psychographic understanding fosters a deeper connection with customers.  

  

Behavioral analysis is equally vital. Examining how customers interact with L&K Services – 

their purchasing patterns, frequency of service usage, and response to promotions – allows the 

company to optimize its marketing and operational strategies. For instance, if a particular 

segment tends to engage more with online platforms, L&K Services can enhance its digital 

presence to cater to this behavior.  

  

Customer satisfaction and feedback are integral components of the analysis. L&K Services 

should actively gather and analyze customer feedback to gauge satisfaction levels and identify areas 

for improvement. This not only helps in retaining existing customers but also in enhancing the overall 

service quality.   

Furthermore, considering the competitive landscape is crucial in customer analysis.  

Understanding why customers choose L&K Services over competitors or vice versa provides  



 

 

valuable insights. It could be factors like pricing, service quality, or brand reputation. 

This knowledge empowers the company to reinforce its competitive advantages and address any 

weaknesses.   

The lifecycle of the customer relationship should also be considered. From the first interaction 

to ongoing engagement, L&K Services can tailor its communication and service delivery at each stage. 

This approach fosters long-term customer loyalty and advocacy, creating a positive feedback loop for 

the business.   

Incorporating technological trends in customer analysis is essential for staying ahead. 

Utilizing data analytics and artificial intelligence can provide real-time insights into customer 

behavior, allowing L&K Services to adapt swiftly to changing preferences and market 

dynamics.  

  

In conclusion, a thorough customer analysis for L&K Services involves demographic profiling, 

psychographic understanding, behavioral insights, customer satisfaction assessments, 

competitive comparisons, and a focus on the customer lifecycle. By embracing these aspects, 

L&K Services can not only meet but exceed customer expectations, solidifying its position in 

the competitive service industry.  

CHAPTER-5  

  

WHAT IS EMPLOYEES BENEFIT:  
  
  

Employee benefits are non-wage compensations provided by employers to attract, retain, and 

motivate their workforce. These perks go beyond the basic salary and play a crucial role in enhancing 

job satisfaction, employee well-being, and overall engagement. A comprehensive employee benefits 

package can contribute to a positive workplace culture and a competitive edge in the talent market.   

One primary category of employee benefits is health and wellness benefits. This includes 

health insurance, dental and vision coverage, and wellness programs. Access to quality healthcare not 

only supports employees' physical well-being but also alleviates financial concerns related to medical 

expenses.   



 

 

Retirement benefits are another key aspect. Employer-sponsored retirement plans, such as 

401(k) programs, enable employees to save for their future. Employers often contribute to these 

plans, reinforcing a sense of financial security for employees during their retirement years.  

  

Financial benefits extend beyond retirement plans. Many companies offer various financial 

perks, such as life insurance, disability coverage, and flexible spending accounts. These benefits 

provide employees with a safety net in times of unforeseen circumstances and contribute to their 

overall financial stability.   

Work-life balance is a significant consideration for employees, and benefits in this category 

aim to support it. Flexible work schedules, telecommuting options, and paid time off contribute 

to a healthier work-life integration, reducing stress and enhancing overall job satisfaction.  

  

Professional development benefits are essential for employee growth and career advancement.  

Companies may provide opportunities for training, skill development programs, and tuition 

reimbursement, encouraging continuous learning and skill enhancement.  

  
  

In addition to these, some organizations offer unique perks to create a positive work 

environment. This may include employee discounts, on-site amenities, or recognition 

programs that acknowledge and reward outstanding performance.  

  

The importance of employee benefits is evident in their impact on recruitment and retention. A 

competitive benefits package can set an employer apart in a competitive job market, attracting 

top talent. Moreover, satisfied employees are more likely to stay with a company, reducing 

turnover costs and contributing to long-term organizational success.  

  

In conclusion, employee benefits encompass a wide range of offerings designed to support the 

well-being, financial security, and professional development of the workforce. A thoughtfully crafted 

benefits package not only meets the diverse needs of employees but also contributes to a positive 

workplace culture and organizational success.   

EMPLOYEE BENEFITS AT L&K SERVICES:  
  



 

 

Health Insurance: Comprehensive health coverage that includes medical, dental, and vision 

insurance to support employees' well-being.  

  

Retirement Plans: Contributory retirement plans like 401(k) or pension schemes to help 

employees save for their future.  

  

Flexible Work Arrangements: Options such as flexible work hours, remote work, or 

compressed workweeks to promote work-life balance.  

  

Paid Time Off (PTO): Vacation days, sick leave, and holidays to allow employees to take 

breaks and manage personal and family responsibilities.  

  

Financial Benefits: Life insurance, disability coverage, and other financial protection plans to  

provide security in unforeseen circumstances.  

  
  

Professional Development: Opportunities for training, workshops, and tuition reimbursement 

to support employees' career growth and skill development.  

  

Wellness Programs: Initiatives promoting employee health and well-being, which may include 

gym memberships, wellness challenges, or mental health resources.  

  

Employee Assistance Programs (EAP): Confidential counseling and support services for 

employees facing personal or work-related challenges.  

  

Recognition and Rewards: Programs that acknowledge and reward outstanding performance, 

fostering a positive and motivating work environment.  

  

Employee Discounts: Discounts on company products or services or partnerships with external 

vendors for various consumer goods and services.  

  

It's important for employees to check with their HR department or refer to the company's 

official documentation for precise details on the benefits offered by L&K Services. Benefit packages 



 

 

can vary, and companies often tailor them to align with their organizational culture and the needs of 

their workforce.   

EMPLOYEE COMPENSATION AT L&K SERVICES:  
  
  

Employee compensation typically includes both monetary and non-monetary elements, aiming 

to attract and retain talented individuals while motivating high performance.  

  

Base Salary: The core component of compensation, reflecting an employee's fixed regular 

earnings. Base salaries at L&K Services would depend on factors like job role, experience, 

and industry benchmarks.  

Bonuses and Incentives: Variable pay structures, such as performance bonuses or 

incentives, may be offered to reward employees for achieving specific goals or exceeding 

performance expectations.   

Stock Options or Equity: In some companies, especially those in the technology or startup 

sectors, employees may receive stock options or equity as part of their compensation 

package, aligning their interests with the company's success.  

  

Benefits Package: This includes health insurance, dental and vision coverage, retirement plans, 

and other fringe benefits aimed at supporting employees' well-being and financial security.  

  

Profit-Sharing: Some companies implement profit-sharing programs where a percentage of the 

company's profits is distributed among employees.  

  

Perks and Allowances: Additional perks may include allowances for commuting, meal 

allowances, or other specific benefits tailored to enhance the overall employee experience.  

  

Annual or Performance Reviews: Regular evaluations and salary reviews based on 

performance and achievements, ensuring that compensation remains competitive and 

reflective of an employee's contributions.  

  



 

 

Professional Development: Investment in employee growth through training programs, 

workshops, or educational assistance, demonstrating a commitment to career development.  

  

Flexible Work Arrangements: Offering flexibility in work schedules or remote work options 

can be considered part of the compensation package, contributing to a positive work-life balance.  

  

Recognition and Awards: Non-monetary recognition programs that acknowledge outstanding 

contributions, fostering a culture of appreciation within the organization.  

  

It's important for employees to refer to the company's official policies, speak with HR, or 

consult employment contracts to get precise details about compensation at L&K Services, as 

these details can vary based on company policies and industry standards.  

  

ACTUAL WORK DONE:  

  

  

PAYROLL PROCESS:  

payroll typically refers to the process of managing and processing employee compensation 

within an organization. This encompasses the calculation and distribution of salaries, 

wages, bonuses, and deductions.  

Their payroll system would likely involve several key components:  

  
  

Salary Calculation: Determining employees' earnings based on factors such as their position, 

experience, and any variable compensation components.  

  

Deductions and Withholdings: Subtracting taxes, social security contributions, and other 

deductions from employees' gross pay to arrive at their net pay.  

  

Benefits Administration: Managing and processing employee benefits such as health 

insurance, retirement contributions, and other perks.  

  



 

 

Payroll Taxes: Ensuring compliance with tax regulations by calculating and remitting 

payroll taxes to relevant authorities.   

Record Keeping: Maintaining accurate records of employee working hours, leaves, and other 

relevant data for legal and financial purposes.  

  

Payment Distribution: Ensuring that employees receive their compensation through methods 

such as direct deposit or physical paychecks.  

  

Accurate and timely payroll processing is crucial for maintaining employee satisfaction, 

complying with legal requirements, and facilitating smooth financial operations within the 

organization. For specific details about L&K Services' payroll procedures, employees should 

refer to company policies or communicate directly with the human resources department.  

  

ESIC & EPF :  

The Employees' State Insurance Corporation (ESIC) and the Employees' Provident Fund 

(EPF) are statutory schemes in India designed to provide social security benefits to 

employees. I can provide a general overview of the ESIC and EPF processes.  

  

ESIC PROCESS:  

  

  

1. Registration:  

Employers register with the ESIC within 15 days of the applicability of the Act.  

2. Employee Enrollment:  

Eligible employees are enrolled by the employer, providing necessary details and documents.  

3. Contribution:  

Both employers and employees contribute a percentage of the employee's salary to the ESIC 

fund.  

4. Monthly Submission:  

Employers submit monthly contributions along with a detailed statement of employees to the 

ESIC.  

5. Benefits:  



 

 

Employees become eligible for benefits like medical, sickness, maternity, and disability 

benefits.  

  
  

EPF Process:  
  

  

1. Registration:  

Employers register with the Employees' Provident Fund Organization (EPFO).  

2. Member Enrollment:  

Employees eligible for EPF are enrolled by the employer upon joining.  

3. Contribution:  

Both employers and employees contribute a percentage of the employee's basic salary to the 

EPF fund.  

4. Monthly Submission:  

Employers submit monthly contributions along with a statement of employees to the EPFO.  

5. Benefits:  

Employees become eligible for benefits like provident fund, pension, and insurance benefits.  

6. Withdrawal or Transfer:  

Employees can withdraw or transfer their provident fund balance when changing jobs or at 

retirement.  

7. UAN Activation:  

Employees receive a Universal Account Number (UAN) to access and manage their 

EPF accounts.   

It's essential for employees at L&K Services to communicate with the HR or payroll 

department for specific details regarding ESIC and EPF processes, including contribution 

rates, documentation requirements, and any specific company policies related to these statutory 

schemes. Additionally, compliance with updates and changes in regulations is crucial for both 

employers and employees.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

CHAPTER – 6  

DATA ANALYSIS  

  

1- DEPARTMENT:  

  

 

  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
3-JOB LEVEL:  

  

 
ANALYSIS:  

From the total respondents of 11, there are 18.2% are entry Level, 27.3% are Executive 

level, 18.2% are Senior level and 36.4% are Intermediate level.  

INTERPRETATION:  

In the surveyed group of 11 respondents, the distribution of professional levels reveals  

a diverse workforce. Notably, 18.2% are at the entry level, showcasing a starting point 

for career trajectories. Executive-level positions constitute 27.2%, indicating a 

significant managerial presence. Senior-level roles, at 18.2%, suggest experienced 

professionals contribute to the group. The majority, comprising 36.4%, falls under the 

intermediate level, indicating a balanced mid-career representation. This breakdown 

underscores a well-rounded workforce, with a substantial presence across various 



 

 

career stages, reflecting both experience and potential for growth within the sampled 

population.  

  
  
  

 

  

 

 

  



 

 

 

 

 

  

 

 

 

 

 

 

 

ANALYSIS:  

From the above figure, data suggest that 18.2% of employees are less than 1 year, 4-6 year & 7-10 year 

of service of the company. 9.1% of employees are more than 10 years of service with the company.  

INTERPRETATION:  

The data presented in the figure indicates that a significant portion of employees, specifically 18.2%, fall 

within the category of having less than 1 year, 4-6 years, and 7-10 years of service with the company. 

This suggests a relatively higher turnover or mobility among employees within their initial decade of 

employment. Additionally, the observation that 9.1% of employees have been with the company for more 

than 10 years implies a stable and experienced segment within the workforce. This longevity could 

potentially signify a positive aspect, such as employee satisfaction, loyalty, or a supportive work 

environment that encourages long-term commitment. Overall, the distribution of employees across 

different service duration categories provides valuable insights into the dynamics of the workforce and 

highlights areas that may require further investigation or strategic attention. 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

                ANALYSIS:  

From the above data, it suggests that 54.5% of the employees are satisfied, 36.4% of the employees are 

very satisfied about their current base salary. 

 

 INTERPRETATION:  

The data presented above indicates a positive sentiment among a significant majority of employees 

regarding their current base salary. Specifically, 54.5% of the employee’s express satisfaction, while an 

additional 36.4% report being very satisfied with their base salary. This combined percentage of 90.9% 

reflects a high level of contentment among the workforce in relation to their compensation. Such positive 

feedback suggests that a substantial proportion of employees find their base salary arrangements to be 

competitive, fair, or otherwise meeting their expectations. This could be indicative of effective 

compensation practices within the company, potentially contributing to employee morale and retention. 

Overall, the data suggests a generally positive perception of base salary among the surveyed employees. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANALYSIS:  

From the above figure, the data suggest that 63.6% of employee respondents are saying yes, 27.37% of 

employee respondents are saying no and 9.1% are neutral about the awareness of the criteria and process 

used to determine your salary. 

                 INTERPRETATION:  

The presented figure reveals that a majority, comprising 63.6% of employee respondents, affirm 

awareness regarding the criteria and process used to determine their salaries. Conversely, 27.37% express 

a lack of awareness, while 9.1% remain neutral on the subject. This suggests a notable portion of 

employees may require more information or transparency about the salary determination process. 

Addressing this informational gap could enhance employee understanding and satisfaction. 

Organizations may benefit from fostering clear communication channels regarding compensation 

methodologies to promote a more informed and engaged workforce, potentially contributing to improved 

overall employee morale and performance. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANALYSIS:  

From the above figure, the data suggests that 81.8% of employee respondents are discussed about their 

salary with their supervisor and 18.2% are not discussed about their salary with their supervisor. 

 

INTERPRETATION: 

The presented figure indicates that a substantial majority, comprising 81.8% of employee respondents, 

engage in discussions about their salaries with their supervisors. In contrast, 18.2% of respondents do not 

engage in such discussions. This highlights a positive trend of open communication between employees 

and supervisors regarding compensation matters. Regular discussions about salaries can foster 

transparency, trust, and a clearer understanding of the factors influencing compensation decisions. 

However, attention may be needed to address the needs of the 18.2% who do not engage in these 

discussions, as open communication channels are crucial for ensuring employee satisfaction and 

alignment with organizational goals. 

 

 

 

  



 

 

ANALYSIS:  

From the above figure, the data suggests that 63.6% of employee respondents are neutral with the 

outcome of these discussions , 18.2% are satisfied , 9.1% are very satisfied and 9.1% are dissatisfied. 

 

INTERPRETATION 

it seems like the majority of employees are riding the neutral wave when it comes to their feelings about 

the outcome of discussions. Maybe they're playing it cool and keeping their opinions in the middle 

ground. However, there's a silver lining with 18.2% expressing satisfaction, and another 9.1% being pretty 

darn pleased. On the flip side, there's a tiny bit of dissatisfaction at 9.1%, but hey, you can't please 

everyone, right? Overall, it looks like there's room for improvement, but it's not all gloom and doom!. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

   

CHAPTER-6 SUGGESTIONS AND CONCLUSION  

  

Suggestion:  

L&K Services Private Limited stands out as a versatile and reliable business partner, offering a comprehensive array of 

services tailored to the evolving needs of its clients. With a decade of experience, the company has solidified its position in 

the market through a commitment to excellence, innovation, and client satisfaction.  

  

At the core of L&K Services' offerings is its robust suite of  hospitality services. Specializing in software development, 

hospitality consulting, and digital solutions, the company leverages state-of-the-art technologies to deliver cutting-edge 

products. This capability positions L&K Services as a valuable ally for businesses seeking to navigate the complex 

landscape of digital transformation. The company's track record reflects successful collaborations with diverse clients, both 

within the country and on the international stage.  

  

What sets L&K Services apart is its adaptability and responsiveness to industry trends. The company has demonstrated 

a keen understanding of the rapidly evolving technology landscape, staying ahead of the curve through continuous 

research and development efforts. This ensures that clients benefit from the latest innovations and emerging best 

practices in their respective fields.  

  

In addition to its hospitality prowess, L&K Services has strategically diversified into business process outsourcing (BPO) 

services. This move enables clients to optimize their operations by entrusting non-core functions to a reliable partner. The 

BPO arm of L&K Services is characterized by efficiency, cost-effectiveness, and a commitment to delivering results that 

align with clients' overall business objectives.  

  

A key pillar of L&K Services' success is its unwavering commitment to client satisfaction. The company's client-centric 

approach is embedded in its culture, ensuring that services are not only technically sound but also aligned with the 

unique goals and challenges of each client. This personalized touch fosters long-term partnerships and client loyalty.  

  

In essence, L&K Services Private Limited is a forward-thinking organization that seamlessly integrates hospitality 

excellence with a customer-centric philosophy. As businesses navigate the complexities of the modern digital 

landscape, L&K Services emerges as a strategic ally, providing innovative solutions and reliable support to propel 

clients toward success.    

  

 



 

 

CONCLUSION:  

L&K Services places a premium on competitive salaries, ensuring that employees are fairly rewarded for their 

skills, expertise, and contributions. This not only serves as a motivation for high performance but also contributes 

to the overall job satisfaction of the workforce. The company's commitment to equitable compensation reflects its 

understanding of the pivotal role it plays in attracting and retaining top talent in the competitive hospitality and 

BPO sectors.  

  

Beyond monetary compensation, L&K Services places a strong emphasis on providing comprehensive benefits that 

cater to the diverse needs of its employees. The benefits package encompasses health insurance, wellness 

programs, and retirement plans, emphasizing a holistic approach to employee well-being. This commitment to the 

overall health and happiness of the workforce extends beyond the workplace, creating a supportive environment 

that enhances both professional and personal aspects of employees' lives.  

  

Moreover, L&K Services recognizes the evolving needs of its workforce, offering flexibility in work arrangements. 

This includes options for remote work, flexible hours, and other initiatives that empower employees to achieve a 

healthy work-life balance. The company's acknowledgment of the importance of flexibility in the contemporary 

work landscape contributes to a positive work culture and enhances employee satisfaction.  

  

In addition to these tangible benefits, L&K Services fosters a positive and inclusive work environment. The 

company invests in professional development programs, training initiatives, and opportunities for career 

advancement, demonstrating a commitment to the growth and progression of its employees. This approach not 

only enhances employee skills but also contributes to a sense of fulfillment and loyalty among the workforce.  

  

In essence, L&K Services Private Limited's approach to compensation and benefits transcends mere industry 

standards. It reflects a deep understanding of the symbiotic relationship between employee well-being and 

organizational success. By prioritizing fair compensation, comprehensive benefits, and a supportive work culture, 

L&K Services creates an environment where employees can thrive, fostering long-term loyalty and contributing to 

the company's sustained success.  

   

  



 

 

FINDINGS:  

L&K Services Private Limited is a dynamic company that has been providing a range of services across 

various sectors. Established a decade ago, the company has steadily grown and carved a niche for itself in 

the competitive market. With a commitment to excellence, L&K Services has garnered a reputation for 

delivering high-quality solutions tailored to meet the unique needs of its clients.  

The company primary focus is on hospitality , power sector, health care, manufacturing unit, 

residentials, tourism to provide CFM services has successfully executed project for domestic clients, 

contributing their digital transformation journeying.  

Additionally, L&K Services has diversified its portfolio to include business process outsourcing (BPO) 

services, providing cost-effective and efficient solutions for clients seeking to streamline their non-core 

functions. The company's dedication to client satisfaction is evident through its client-centric approach, 

ensuring that services are aligned with business objectives.  

Furthermore, L&K Services prioritizes innovation and invests in ongoing research and development to 

stay abreast of industry trends. This commitment to staying ahead in the ever-evolving business 

landscape has been a key driver of the company's sustained success.  

In summary, L&K Services Private Limited is a forward-thinking organization that combines 

expertise, innovation, and a client-centric approach to deliver exceptional services across hospitality 

and BPO domains.  
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